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And save up! It's time for some
fun at the PDPW Education
Foundation Live & Silent Auctions
at the 2007 PDPW Annual
Business Conference!

Live auction

1) Registered Jersey Calf —
high performance pedigree and
show aged; K&K Iatola Milky Way.
Sponsors: Alto Dairy Cooperative;
Land O’ Lakes Cows Match Jersey
Blend; Cooperative Plus, Inc.; ABS
Global; WI Jersey Breeders
Association; K&K Jerseys — Allen
and Bonnie Kracht; Show and sta-
ble halters donated by Nasco

2) 10 Bird Pheasant Hunt at
Hunter’s Park Game & Shooting
Clays by Brillion. A guide, dog and
bird cleaning for Fall 2007 season.
Sponsor: Diamond V

3) Suite Comfort Cruises,
Kewaunee — four people for a five
hour charter fishing outing or
combination fishing, sighting and
shopping with a Tiara Yacht.
Sponsor: Land O’ Lakes

4) Redefining the Milky Way
Quilt. Sponsor: Karla Zimmerman,
Fox Lake

5) Stihl Chain Saw Package.
Sponsor: Landmark Services
Cooperative, Cottage Grove.
Accessories: Helmet with safety
features, case, extra chain.
Sponsor: Johnson Sales, Inc.,
Arlington

6) Four Packer Tickets.
Sponsor: George Twohig, Chilton;
Attorneys for Agriculture, Twohig,
Rietbrock & Schneider

7) Kalahari Resort Package.
Sponsor: ARM & HAMMER
Animal Nutrition

Silent auction

A sampling of silent auction
materials include:

e Bonnie Mohr Print “Place

Milky Way Quil |

Dairy’s Bottom Line

Clean Under the Couch Cushions...

This quilt stitched by Karla Zimmerman, Fox Lake, mimics the
theme of PDPW's Annual Business Conference - Redefining the
Milky Way. It will be auctioned off live at the conference the

evening of March 13.

Called Home”

e Culvers Custard for a year

¢ Floral arrangement

¢ Pedal tractor

¢ Motel and meal package

e BettyLou Cruise tickets

¢ Blanket

° McCann OutFitters
Canoe/Motel/Meal Package

e Packer tickets

e Badgers Men’s basketball

Photo by Karen Topel

tickets
...to name a few!

The Live Auction will take
place in the evening after the
entertainment on March 13. The
Silent Auction will continue
throughout the PDPW Annual
Business Conference, March 13-
14. All proceeds will benefit the
PDPW Education Foundation.

Inside this issue...

Captain James Lovell to deliver
out of this world address.
Page 4

PDPW Board of Directors
candidates outlined.
Page 5

Three candidates vie for membershi
on the Education Foundation Board.
Page 11

Charlie Amot provides tips
for speaklng at public hearings.
Page 16
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for viable guest worker program.
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Governor Doyle proposes
dairy plant tax credit.
Page 29

Sharing ideas, solutions, resources and experiences that help dairy producers succeed.
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‘Discovery Farms’

Panel to Comp

On March 13 th
Professional Dairy Producers
of Wisconsin will be hosting
its Annual Business
Conference at the Alliant
Energy Center in Madison.
One of the pre-conference
sessions (9:15-10:30 a.m.) is a
panel of three leaders in the
Wisconsin dairy industry who
have a wide range of manure
handling systems. This group
of people will share with you
their knowledge on manure
storage, handling, application,
digestion and further process-
ing of manure. This group will
be able to talk about the
potential improvements in
manure management, the eco-
nomics of manure handling
and distribution and the
potential environmental bene-
fits of each of these handling
systems.

The first producer on the
panel is Joe Bragger, the first
participant in the
UW-Discovery Farms
Program. The Bragger family
dairy operation consists of
two milking facilities. The
home farm is a 150-cow
freestall operation with a liq-
uid manure system designed
and installed through the pri-
ority watershed program.
Heifers and dry cows are
housed on and around this
farm, and the manure is large-
ly from a variety of bedded
pack areas. The second farm
is a few miles down the road
and consists of a 60-cow tie
stall barn with daily haul
manure. The challenges faced
on this dairy include the han-
dling of both liquid and solid
manure from storage and
daily haul systems, in an area
of the state where the slopes
and distance to surface water
present a challenge on a year
round basis.

The second presenter on
the panel is Gary Boyke. Gary
and his wife, Rose, farm in an
area of the state where homes
are encroaching on their
operation and they want to

are Manure Handling Systems

remain in the area and be
seen as good neighbors. This
farm has experienced signifi-
cant growth in the past 15
years and storing and han-
dling manure in the typical
manner was not feasible any
longer. The Boykes traveled
overseas and across America
researching methane
digesters before investing in
the latest technology. They
were aggressively pursuing
new technologies that would
be acceptable to their neigh-
bors, as well as installing a
manure management system
that enhanced their farm’s
profitability. For those farms
thinking about investing in an
anaerobic digestion system,
you need to come and listen
as Gary shares his experi-
ence, suggestions and his
story.

The third panelist is John
Vrieze, one of the largest and
most innovative producers in
Wisconsin. John farms in
Western Wisconsin in a part
of the state with increasing
urban pressures from the
Twin Cities area. In the past
few years John has done
extensive research on manure
handling systems and innova-
tive technologies that will
improve his farm'’s profitabili-
ty and reduce the potential
for negative environmental
impacts. We have asked John

to talk about his anaerobic
digester and what happens to
the manure coming out of this
system. He is working on an
overall waste-treatment sys-
tem that not only separates
the liquids and solids, but uti-
lizes new technologies includ-
ing clarifying the wastewater
streams. This industry innova-
tor shares what he’s learned
and talks about where he sees
the next generation of
manure management systems
and other land application
technologies heading in the
future.

If you're thinking about
modifying your dairy opera-
tion or evaluating how to han-
dle manure in the future, you
need to listen to this panel.
These leaders in the dairy
community are willing to talk
about what they have learned
about manure management
systems. They have made sig-
nificant investments in time,
energy and money and their
experiences can help you
make the right decisions for
your operation. There are
three ways to register for the
PDPW _conference - online at

call PDPW at

800-947-7379 or send your
check to: Professional Dairy
Producers of WI, P.O. Box 2,
Fox Lake, WI 53933.

By Dennis Frame
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PDPW Board of Directors Candidates Up For Election

Four candidates are seek-
ing positions on PDPW'’s
Board of Directors this com-
ing March at the Annual
Business Conference. Eric
Hillan, Charlie Knigge, Gary
Rueggsegger and Russell
Strutz are all advocates for
the state’s dairy industry.
Here, Dairy’s Bottom Line,
provides a look at each of the
candidates.

Eric Hillan

Born in South Dakota and
raised in Waukesha, Eric
Hillan was the son of a pedia-
trician and voice lesson
instructor. He found his love
for agriculture spending his

summers back in South
Dakota with his brother on
his grandparents’ grain farm.
When his grandfather unex-
pectedly passed away, Hillan
tried to take over the farm
and ran it for one year
between his junior and senior
year of high school. Realizing
he wanted to do more at his
young age he returned to
Wisconsin to finish high
school and went on to study
agronomy and dairy science
at UW-Madison. That’s where
he met his wife Carol, as they
both worked on the campus
dairy farm.

They took over her par-
ents’ dairy farm in the fall of
1982, with fresh bachelor’s
degrees in tow. The dairy
near Ladysmith now houses
235 cows, both milking and
dry, and employs two full-
time and five part-time

employees. The Hillans crop
750 acres in corn, alfalfa and
soybeans. “We try to do a
very good job with what we
have,” Hillan says. Which
includes a new parlor and
freestall set-up that celebrat-
ed a one-year anniversary in
October.

Hillan appreciates the
seminars held by PDPW and
says they challenge what
you're thinking. “You're chal-
lenged to defend your farm’s
practices in your own mind,”
he says. “Sometimes it’s valid
and sometimes it’s not.”

The seminars also allow
you to “obtain a concentrated
amount of information in a
short amount of time. No
other organization does that
as well as PDPW,” Hillan
says.

“The perception of the
dairy industry has changed
fundamentally,” he says, not-
ing PDPW has been instru-
mental in that change.

Sixty years ago people
farmed because they like
cows and didn’t want to work
with others. That’s still true
today, but many producers
are being transformed to be
better managers.

“What PDPW has done for
the State of Wisconsin was
make more of its No. 1 indus-
try,” Hillan notes.

What’s unique to the
organization is its constant
turnover of the board and
personnel.

“Each new person has
ideas and different percep-
tions than the current board
members,” he says. “This
keeps the board young and
vibrant.”

Turnover is extremely
important to an active organi-
zation. If you keep the same
board, Hillan says, the ideas
remain static.

Plus, PDPW’s board of
directors encompasses differ-
ent sized dairies that have a
different approach to prob-
lems.

“It’s an organization I
want to be a part of,” he says.

Charlie Knigge

e

o
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Omro dairyman Charlie
Knigge purchased his first
cows when he was a sopho-
more in high school and has
been farming ever since with
his father Pete. He did spend
two years at Farm and
Industry Short Course at UW-
Madison and brought that
knowledge back to the farm.
They operate 650 total acres
and milk 120 cows with two

robotic milkers. The herd
averages 24,000 pounds of
milk.

PDPW helps them net-
work with positive people in
the dairy industry. “They’re
upbeat and always looking
for new information and solu-
tions,” he says. “It’s a benefit
to be around people like
that.”

Knigge also says the
organization offers a lot of
good educational seminars
that he’s made a point of
attending.

“PDPW is another outlet
for dairy producers to gain
information and network with
progressive producers to gain
outlook and better their busi-
ness,” he says.

Knigge would like to be a
PDPW board member to help
the industry and to gain more
exposure to things off the

See Board, on Page 7

Why do progressive
dairy producersuse
Feed Supervisor Software?
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ated Savings - 500 Cow Dairy

$1414
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feed program
is being
Supervised.

Toll Free (888) 259-8949
www.feedsupervisor.com
support@feedsupervisor.comi

A Wisconsin company
supporting Wisconsin
dairy producers.
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Apollo 13: Successful Failure
Captain James Lovell is the record holder for time in space
with over 715 hours. One of his four flights included com-
manding one of the most famous NASA missions - Apollo
13. Lovell will share his famous story of a successful failure
at the PDPW Annual Business Conference on March 14.

Photos courtesy of Keppler Speakers

Captain James Lovell to Give
Out of This World Insight

By Crystal McNett
Assistant Editor

“Houston, we have a prob-
lem.”

Uttered by Capt. James
Lovell on that fateful day in
April 1970, this is perhaps one
of the most recognized phrases
in America. Announcing a crip-
pling malfunction with the
Odyssey’s oxygen system, the
Apollo 13 mission turned from
landing on the moon to sur-
vival.

Professional Dairy
Producers of Wisconsin is hon-
ored to welcome Captain
James Lovell to the PDPW
Annual Business Conference
March 14, to share the famous
story of a successful failure.
Lovell will take attendees to
the moon and share the ten-
sion-filled cockpit of Apollo 13
from one of the few people
who truly lived it.

As he reveals his experi-

ences in space, Lovell will con-
nect with dairy producers and
their family
situations
and everyday
challenges.
Lovell will
share  his
courageous
journey as he
relates the 5
skills  the Capt. James Lovell
team mas-
tered to turn a failed system
into a successful mission. His
message is not only a story
about space travel, but also
connects with the needs to suc-
ceed in today’s dairy industry.
No stranger to the dairy
state, Lovell attended UW-
Madison for two years prior to
graduating from the U.S. Naval
Academy. In addition, his son
was a student at St. John’s
Military Academy in Delafield

See Lovell, on Page 46

A =" MPBBuilders Inc.
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are your total dairy
system contractors,
We will assist with
your design and
building needs.

MPB BUILDERS INC.

654 E. Oshkosh St.

Contact:
Visit our Website @

Ihttg://wwmmgbbuilders.coml

Ripon, WI 54971
1-800-782-9632
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WHAT HAS THE BEEF
CHECKOFF DONE FOR YOU?

Since the checkoff began focusing on new product development efforts about seven years ago,
more than 20,000 restaurants have served the new Beef Value Cuts.

Thanks in part to checkoff-funded issues management, consumer confidence that beef
is safe from BSE reached 94 percent!

Last year the checkoff partnered with the American Dietetic Association on
the successful launch and marketing of The Healthy Beef Cookbook to
health professionals, consumers and media.

And what does all that mean?
Consumer dem ise smce reversing its 20 year decline in ‘I99
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Professional Dairy Producers of Wisconsin
Calendar of Events

Annual Business Conference Alliant Center, Madison March 13 & 14
PDPW's hallmark, business-management conference aligning high-reaching dairy producers and industry representatives to
share ideas, solutions, resources and experiences.

ST

Foot Health Seminar Appleton April 10 & 11
A one-day seminar showcasing new strategies in foot health that will help producers improve on-farm profitability through
ncreased mobility, production, and longevity.

ProrFessional DAIRY ProDucers oF WISCONSIN
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Continued from Page 3
dairy farm. “I try to help make
a difference in the industry,”
he says.

Gary Rueggsegger

The turning point to enter
agriculture for Gary
Rueggsegger came at the
young age of 12. He recalls,
his mother decided he needed
to be occupied so she found
him a job on a farm. Since then
everything he’s done has “been
related in some shape, form or
fashion to agriculture,” he
says. Gary went on to obtain
an undergraduate degree at
UW-Platteville and a graduate
degree in dairy cattle nutrition
from UW-Madison.

In 1998, along with his
brother-in-law and father-in-
law, Rueggsegger started
Maple Ridge Dairy in Stratford.
They have 1,000 cows, milking
and dry, and 2,000 acres to
grow feed for the cows.
Maintaining a family farm is
very important to the partners
in Maple Ridge Dairy and
they've developed a manage-
ment team and system they
believe will keep the farm fam-
ily-oriented for years to come.

“PDPW provided a good
opportunity for us to get addi-
tional training in the dairy
area,” he says. “It’'s valuable in
that aspect.”

Education topics include
business management, nutri-
tion, health, personnel man-
agement and much more. It
provides a good medium to get
new ideas and stay current
with what’s happening in the
industry.

“It’s a nice arena to estab-

lish networks with other dairy
producers. You learn just as
much or more visiting with
others,” Rueggsegger says.

With over 1,000 members,
PDPW has pretty impressive
participation. That’s because
“it’s allowed a good forum for
the dairy industry to get
together and participate and
work on certain issues and
challenges,” he says.

A positive organization
itself, PDPW has worked to
portray that to the public.
Rueggsegger says, “PDPW has
promoted a positive image of
the dairy industry in Wisconsin
and I think that’s very impor-
tant.”

PDPW has also helped fos-
ter education to the dairy
industry and producers in the
state.

“I would like to give some-
thing back for what it’s done
for us at the dairy and the
dairy industry,” Rueggsegger
says of his decision to run for a
position on the board of direc-
tors.

His varied background
allows him to bring in a new
perspective to the board. “I
have a different perspective
and I look at things a little dif-
ferently,” he says.

Rueggsegger has also
served on PDPW’s program-
ming committee for many
years and says he’s ready for
the next step of participation.

Russell Strutz

el

The fifth generation on his
Two Rivers dairy farm, Russell
Strutz grew up in the business.
Following high school, he
attended UW-Madison’s Farm

and Industry Short Course and
has been back home working
with his father ever since.
Strutz was the only one of five
siblings to return to the farm.

In the early 90s, they had a
stanchion barn with 120 cows
and grew forage, grain and
vegetables. “The future of the
dairy industry was to get more
efficient in producing milk,” he
says. Therefore, a few years
later the farm grew to 425
cows. They abandoned the
stall barn and built a brand-
new parlor and freestall set-up.
Since then they've made a few
more changes and now milk
650 cows, raise 550 young-
stock and grow 900 acres of
forage, both alfalfa and corn.

“PDPW is all around edu-
cation,” says Strutz. He’s
attended every Annual
Business Conference and
always brought something
back to the farm that he’s
incorporated someway.

By working closely with
various state departments,

PDPW aids the industry in
educating its members and
teaching communication while
listening to both sides of an
issue.

Attending the Manager’s
Academy, Strutz noticed first
hand how PDPW listens to its
members and addresses any
industry issues raised at future
seminars.

“I believe in the things that
they do for dairy farms in
Wisconsin,” he says. “It’s an
asset all dairymen need as a
resource to use.”

A forward thinker, Strutz
likes to know the next thing
coming down the line before it
becomes an issue. He'd like to
become a PDPW Board mem-
ber to help get educational
information on those subjects
to the board and members.

“Being on the board and
getting information out there
is something I believe in,”
Strutz says.

By Karen Topel

¢ Experiencing reproduction or
weight loss problems?

We Deliver Results

Call now to get the facts on the benefits of
feeding Max-Fat. No cost - No obligation.

MAXCO, Inc.
1-800-242-6355

AVERAGE JUST
AVERAGE?

e Satisfied with your rolling herd average?
¢ Looking to get to the next level?

IS
YOUR HERD
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DUCATION
FOUNDATION

A LEGACY OF LEARHING FOR THE PAIRY INDUSTRY

Judy Rupnow
Counselor
Morgan&Myers

Education Foundation: Always More to Do

ike the work on the farm, there
I is always more to do. That’s
how  members of the
Professional Dairy Producers of
Wisconsin (PDPW) Education
Foundation Board view their work
this year. “We feel a bit like a toddler
moving from taking those first steps
to running down the hall. We have
momentum but we need more devel-
opment and coordination to bring it
all together,” says Judy Rupnow, serv-
ing her second year as a PDPW
Education Foundation board mem-
ber.

The PDPW Education Foundation
was established in 2002 by producers
to support educational projects and
programs that would otherwise go
unfunded. “Our role starts where
PDPW'’s ends,” says Rupnow. “We
fund projects that the parent organi-
zation may not, either because
resources are limited or the scope of
the project falls outside of the organi-
zational charter.”

As the charitable arm of the
Professional Dairy Producers of
Wisconsin, the PDPW Education
Foundation’s role is to ensure funding
for education programs that prepare
producers for issues that will impact
the way they do business. “The belief
that our success as an industry is
dependent on the knowledge, leader-
ship talents, and passion of our mem-
bers, is what fuels our vision — to cre-
ate a legacy of learning for the dairy
industry,” says Rupnow.

“We live in a global economy,
issues are more complex, they
involve multiple stakeholders and
they don’t exactly stop at the state

lines. Issues like land use, urban
encroachment, animal welfare, sus-
tainability and others can pose a
threat to a dairy producer’s success,”
Rupnow adds. PDPW Education
Foundation ensures that programs
exist to help producers deal proac-
tively and positively with these
issues.

“Some issues are like a train whis-
tle. We hear it; we know something is
coming down the tracks,” she says.
“Our role is to make sure producers
are equipped with the tools they need
to stop the train, move before the
train arrives or jump on board.”

The PDPW Education
Foundation’s efforts focus on training
dairy producers in public affairs,
leadership and communications skills
and preparing youth for careers in
dairy.

One of those efforts is ACE -
Agriculture Community Engagement.
Spurred by urban spread into agricul-
tural areas, the program was
designed to help local elected offi-
cials understand agricultural land
use. Working in conjunction with the
Wisconsin Towns Association and the
Wisconsin Counties Association, ACE
opens communication channels
between elected officials and agricul-
tural residents. Dialogue about how
land use decisions impact the com-
munity encourages informed deci-
sion-making.

Another area of critical concern
for PDPW Education Foundation is
youth development. The Youth
Leadership Dairy Derby is a weekend
lock-in for teenagers. Parents say this
program has motivated their chil-

dren’s interest in agriculture. “One
mom said her daughter and friend
were so excited after the Dairy Derby
they began working to start an FFA
chapter in their high school,” says
Rupnow.

When asked what’s next for the
PDPW Education Foundation,
Rupnow talks about building for the
future. She says the Foundation
Board’s role is not providing the pro-
grams, but rather to ensure that pro-
grams can happen. She says the
Board is working to establish giving
vehicles and raise awareness of the
Foundation.

The first steps include establish-
ing an annual giving campaign and an
honorarium program. “I Believe,” the
Foundation’s annual awareness and
giving campaign, began about two
years ago. The Foundation Board is
formalizing the program to ask for a
contribution along with the reasons
each donor believes in the future of
the dairy industry.

The Foundation also is formaliz-
ing its Memorial/Honorarium pro-
gram. Donations can be given to
honor a special occasion or mile-
stone, or given in memory of a per-
son. “The Foundation offers a way to
honor and remember dairy industry
leaders through a donation that
builds a strong future for the industry
those individuals love,” says Rupnow.
“It gives deeper meaning to PDPW
Education Foundation’s vision — a
legacy of learning.”

The two campaigns are just the
start for the PDPW Education

See Foundation, on Page 31
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Priority is Changing How Dairy Cows are Fed

Their genomic DNA research is pioneering the next generation of
digestive technology such as proprietary hybrid A4000h.

The P-One Program* Prevents VMS

Variable Manure Syndrome (VMS) indicates
poor digestive function and rumen pH
instability. VMS leads to health and
reproductive challenges.

Cost-Effective Solutions

The P-One Program’s technol-
ogy maximizes starch utilization,
promotes a healthy rumen, and
improves feed cost efficiencies.
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|www.PriorigIAC.cor
|info@PrioriﬂIAC.com

‘6L Patents Pending.

Visit us in the
Hall of Ideas to see
new Priority research on
maintaining a healthy
rumen environment
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‘The Business Edge’

How Leaders Decide
At the ‘Go Point’

General Robert E. Lee’s
disastrous decision to order
Confederate General George
Pickett to charge the Union
line at Gettysburg, Pa.,
marked the turning point of
the U.S. Civil War. How did
Lee reach this point? As
Wharton Professor Michael
Useem points out in his new
book, “The Go Point: When
It’s Time To Decide, Knowing
What To Do and When To Do
It,” there were a series of “go
points” before Pickett’s
charge, where critical deci-
sions were made by leaders
on both sides of the conflict,
that ultimately led to Lee’s
defeat at Gettysburg and the
Southern surrender a short
time later.

Lee first made the deci-
sion to take the battle to the
North, hoping that by march-
ing into Union territory he
could seize the initiative and
perhaps break the will of the
North. A second “go point”
occurred when Lee arrived in
Gettysburg and sent instruc-
tions to general Richard
Elwell to “carry the hill occu-
pied by the enemy, if he
found it practicable.” The
vague message and Elwell’s
inexperience led Elwell to be
overcautious. At that
moment, he very likely could
have seized the high ground
before the Union forces were
firmly entrenched. Instead,
he waited as “some of the
most fateful seconds of
American history ticked
past,” in the words of one his-
torian.

Finally, when Lee made
the decision to order Pickett
to attack the Union troops
entrenched on Cemetery
Ridge, he chose not to confer
with his senior officers. Lee
took his own counsel and so
did not have the opportunity
to hear the severe misgivings
his men had about the ill-

fated initiative until it was
already in motion.

It was “go points” such as
these that determine the fate
of a company or a nation.
Lee’s choices offer lessons
about understanding the
capabilities of others in mak-
ing decisions (such as
Elwell’s inexperience) and
consulting with associates in
making important decisions
(which Lee failed to do in
planning his final assault).

Creating a template

In his book, Useem takes
readers through the decision
processes of leaders at criti-
cal “go points.” The stories
examine firefighters in the
heat of wildfires, bond
traders at Lehman Brothers,
Marines on training exercis-
es, and leaders of organiza-
tions from Hewlett-Packard
and Lenovo to Tyco and
Enron.

While some books on
decision making might offer
simple recipes, Useem’s les-
sons are drawn from deci-
sions in context. As with
Lee’s choices at Gettysburg,
they are filled with the gritty
details that make such deci-
sions complex. Then, Useem
draws out the lessons that
can be applied to future deci-
sions. He encourages readers
to use these lessons to forge
their own “decision tem-
plates” to guide their choices
in the future.

For example, he learned
the lesson of examining the
past from Liu Chuanzhi, who
created the Chinese company
that would become Lenovo.
With the acquisition of IBM’s
personal computer line in
2005, it became the third
largest personal computer
company worldwide. Before
starting the company,

See Decisions, on Page 20
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Producing quality milk is how we
make our living! At Renaissance,
we support your efforts every day.
We are happy to feature this ad in
publications nationally, so we can
continue to grow our dairy
industry... together.

MAKE MORE MILK!

MAKE A DIFFERENCE.
Contact a Renaissance Consultant Today.
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Three Ready to Serve on PDPW'’s
Education Foundation Board

PDPW’s Education
Foundation is set up to meet
the needs of the industry on
a greater scale.

Three candidates would
like to lend their expertise to
this Foundation by serving
on the board.

A farm Dboy from
Hampshire, Ill., Keith Engel
was one of five boys in his
family, all of them very close
in age.

After receiving a degree
in animal science with a
dairy science emphasis from
the University of Illinois, he
saw there wasn’t enough
room for him to return home
to the Registered Holstein
tiestall operation. All of his
brothers are involved in agri-
culture and some are home
on the farm, which now
milks 150 cows, some
belonging to Engel.

His first job was with
Midwest Dairymen Company
as a field representative.
Seven years later he became
the ProMilk specialist for
WestfaliaSurge. He supports
dealers and dairymen with
milk quality information in
Wisconsin, Northern Illinois,

the UP and Eastern Iowa.
“PDPW has been a
tremendous value to

WestfaliaSurge,” he says.
“The networking experiences
and exciting platform for
education for producers and
industry is a recipe for suc-

cess.”

The organization helps
the industry by bringing pro-
gressive dairy producers
together so they can be more
profitable and bring forth the
best light for the public.
“Through education and
through networking PDPW
creates better stewards in
dairy producers in
Wisconsin,” Engel says.

He’d like to serve on the
Education Foundation board
because “I feel PDPW has
done a lot for me and my
producers and I want to give
something back,” he says. As
an 11 year dairy quiz bowl
coach he also fully believes
in educating youth.

Deb Reinhart

Along with her husband
David Geiser, Deb Reinhart
has owned and operated the
same farm since she came
home from college in 1975.
They milk 250 cows three
times a day in a
parlor/freestall set-up.

Reinhart’s primary
responsibilities are calf and
youngstock care and han-
dling financial and human
resources for the dairy,
which employees six full-
time and two part-time labor-
ers. Many of the employees
are Hispanic and she has
learned enough of the lan-
guage to communicate effec-
tively with them.

See Education, on Page 14
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For The Way You Farm..

Adell Cooperative
Adell

Agri-Tech Services -
Bloomer

Bloomer

Agri-Tech Services -
Chippewa Falls
Chippewa Falls

AgriLand Goop -
Fond du Lac

Fond du Lac

Agriliance Agronomy
Genter - Bloomington
Bloomington

Agriliance Agronomy
Genter - Fennimore
Fennimore

Agriliance Agronomy
Genter - Hazel Green
Hazel Green

Agriliance Agronomy
Genter - Lancaster
Lancaster

Agriliance Agronomy
Center - Platteville
Platteville

Arcadia Coop
Arcadia

Badger Agronomy
Belmont

Badger Hatchery Inc.
Howards Grove

Bill Creaser

Menomonie

Bowers Feed & Grain
Wrightstown

CGentral Wisconsin
Cooperative - Auburndale
Stratford

Central Wisconsin
Cooperative - Stratford
Stratford

Ghilton Co-op

Chilton

Chuck Drees

Oconto

Cloverleaf Farm Supply
Cadott

Coop Country Partners -
Barahoo

Baraboo

Goop Country Partners -
Prairie Du Sac

Prairie Du Sac

Goop Country Partners -
Reedshurg

Reedsburg

Cooperative Plus Inc -
East Troy

East Troy

See These Dealers For Top Performing

NK Brand Products

Cooperative Plus, Inc.
Whitewater

Cooperative Plus, Inc. -
Genoa City

Genoa City

Cooperative Services
Denmark

Country Horizons Coop - Kiel
Kiel

Country Horizons
Cooperative

Manitowoc

Country Horizons
Gooperative - Reedsville
Reedsville

Countryside Goop -
Durand

Durand

Gountryside Goop -
Elmwood

Elmwood

Countryside Coop -

Fall Creek

Fall Creek

Countryside Goop -
Mondovi

Mondovi

Countryside Coop -
Osseo

Osseo

Crossroads Ag LLC

Elk Mound

Customer One Cooperative
Marathon

Dave Jeanquart
Luxemburg

Dennis Schopf

Sturgeon Bay

Door County Cooperative
Sturgeon Bay

Farmers Goop - Galesville
Galesville

Farmers Coop -

West Salem

West Salem

Farmers Gooperative 0il
Hixton

Farmers Elevator
Company LTD

Waupun

Federation Coop

Black River Falls

Frontier FS

Jefferson

Frontier FS - Marshfield
Marshfield

Frontier FS - Wautoma
Wautoma

Gallis Schmitz
Norwalk

Gary Kropp Seed Sales
Seymour

General Farm Supply
Spencer

Grand River CGo-op
Markesan

Gundrum Brothers -
West Bend & Eden

West Bend

Harmony Country Co-op
Unity

Harold Strasser

Turtle Lake

Heartland Coop Services
- Athens

Dorchester

Heartland Coop Services
- Dorchester
Dorchester

Heartland Coop Services - Owen
Dorchester

Hegg Seed Sales
Ettrick

John Krings
Arkansaw

Kettle Lakes Cooperative
Random Lake

Kris Charpata
(Charapata Seed Sales)
Peshtigo

Larsen Cooperative
New London

Larson Feed, Inc.
Thorp

Leroy Feed Mill

Brussels

Maribel Grain Company
Maribel

Medford Cooperative, Inc.
Medford

Melvin Baneck
Seed Service
Ripon

Merlin Reierson At
M & J Farms

Rio

Merlin Sutter
Fountain City
Northside Elevator
Loyal

Olsen's Mill Inc.
Berlin

Olsens Crop Service
Stevens Point

Precision Ag Services
Ellsworth

%

For The Way You Farm..

Precision Ag Services
Milltown

Precision Ag Services
New Richmond

Progressive Farmers
Cooperative
Greenleaf

Pulaski Chase
Cooperative

Pulaski

Rice Lake

Farmers Union

Rice Lake

Richard Kamm
Roberts
Ridgeland/Chetek
Cooperative
Ridgeland

Rio Creek Feed Mill
Algoma

Robert Biadasz
Ambherst

Servco FS Cooperative
Antigo

Sheldon Coop Services
Sheldon

Sherwood Elevator
Sherwood

Shirley Feed Mills Inc.
DePere

Sparta CGo-op Services
Sparta

The DeLong Company
Clinton

Tisch Mills Farm Center
Tisch Mills

Tom Herrmann
Larsen

Tom's Seed Service
Amery

Tomah Cooperative
Services

Tomah

Ulrich Feeds, Inc.
Stratford

United Cooperative
Beaver Dam

Valders Coop
Valders

Western Wisconsin
Ag Supply
Beldenville

William Hoyer Seed Sales
Brillion

Wisconsin River
Agronomy LLG - Adams
Adams

Zeitler Agri-Genter
Coleman




MORE YIELD

MORE QUALITY

WITH NK° BRAND
ALFALFAS.

Plant proven NK° Brand alfalfas
for more meat and milk production
per acre.

Five years in a row, World Forage
SuperBowl Grand Champions planted
NK Brand Alfalfas.

Genoa - delivers maximum yield and quality
over the life of the stand — even in four- and
five-cut systems. Grand Champion 2006
and 2005 World Forage Superbowl.

Liberator Roundup Ready® Alfalfa -
the same superior genetics as Genoa plus RR
technology for more tons of weed-free alfalfa.

Mendota - New variety with Races 1 and 2
Aphanomyces resistance for top yields.

Evergreen 3 - New very high potato
leafhopper resistant variety

See your NK Brand dealer for more information
on these and other top performing NK Brand
alfalfas.

N £

NK" Brand — Backed by the
Resources and Research of Syngenta™

NK® and the:Syngenta logo are trademarks of a Syngenta Group Company.
READ ALL'BAG TAGS AND LABELS. They contain important conditions of sale,
including limitations of warranty and remedy.

Roundup Ready® is a registered trademark of Monsanto Technology LLC. Read
and follow the Roundup Ready Alfalfa Technology Use Guide for limitations on sale,
planting, use and export. Always read and follow Pesticide Label Directions.

© 2006 Syngenta Seeds, Inc., Minneapolis, MN 55440 g
1:800-445-0956 www.nk-us.com 120106_0207 syngenta.



http://www.nk-us.com
http://www.nk-us.com

14 PDPW - Dairys Bottom Line = February 2007

ST

— Education

Continued from Page 11

Reinhart has previously
served on PDPW’s board and
she says, “PDPW has done so
much for our business. The
opportunity to interact with
that caliber of producers
helped us grow from 80 to
250 cows and manage the
changes that come with
growth.”

She adds, “PDPW has
really helped the dairy indus-
try in Wisconsin to thrive.” It
has helped producers learn
the skills necessary to make
the transition from dairying
as a lifestyle to dairies that
need to run like a business
yet have fun doing it. “PDPW
producers are upbeat, proac-
tive and very passionate,”
says Reinhart.

While serving on the
board, she was active on the
Foundation Advisory
Committee. Now, if elected

to the Foundation Board,
she’d like to look at the
future of the industry and
reach out to the youth. “I'm
excited to be involved in that
endeavor.”

Judy Rupnow

Growing up on a small
dairy farm in Ixonia, Judy
Rupnow watched her father
breach further into the indus-
try as a bulk milk hauler.

Twohig, Rietbrock
& Schneider

“Attorneys for Agriculture”

Proud to be a part of PDPW and
Wisconsin's agricultural community.

102 North Madison Street, Chilton, WI 53014 (920) 849-4999

Now working at
Morgan&Myers, a marketing
communications firm,

Rupnow works with a variety
of agricultural clients, includ-
ing some in the dairy indus-
try.

The “relationships and
networking PDPW provides
is very valuable” to her and
her business, she says, espe-
cially considering the caliber
of producers and industry
members in PDPW. Farm to
plate issues are something
Rupnow works with every-
day. The insight she gains
from PDPW allows her to
provide that insight and lead-
ership to her clients.

As someone who works
on the consulting side, she
views the issues PDPW read-
ies producers for are invalu-
able. “As the production
chain comes closer together
and becomes more integrat-

ed, PDPW offers an incredi-
ble, forward-looking oppor-
tunity to keep producers pre-
pared,” Rupnow says.

The Education
Foundation offers opportuni-
ties the main organization
can’t do. “Our role is ensur-
ing funding that keeps dairy
producers learning and ready
to be proactive,” she says.

“I believe in the dairy
industry and can see it
changing. The Education
Foundation is part of the
solution for dairy producers
to remain viable in a dynamic
market. I have served two
years on the PDPW
Education Foundation board
and feel that my experience
with fundraising and brand-
ing can continue to help the
Foundation grow and serve
the entire dairy industry.”

By Karen Topel

No-hassle SOLUTIONS for your
agricultural lending needs

Our ag lenders have 100-plus years of combined
agricultural experience, which means we understand
your unique needs and can

design lending solutions

that work for you. We
offer:

Loans and
Lines of Credit
FSA Loans
SBA Loans
WHEDA Loans
Crop Insurance

See for yourself why we are
known statewide in the agricultural industry!

PHONE: 1-888-686-9998
Online: www.investorscommunitybank.com
Email: aglending@investorscommunitybank.com

A ESTOR
€ N Bank
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‘Living the Mission’

Get Your Dairy Operation Financially Fit

Whether it’s from your
family or friends, most of
you have probably been sub-
ject to the following advice,
“You should go to the doctor
and get a check-up.” Just as
it’s important for you to get a
“check-up” to evaluate your
health, your dairy operation
needs a financial “check-up.”
By taking the time to analyze
your operation’s financial
health, you’ll be able to
determine what aspects get a
clean bill of health, where
bandages are needed and
what should undergo major
surgery.

“It’s very important for
dairy producers to conduct
periodic financial updates,”
says Greg Schopen, regional
vice president, Badgerland
Farm Credit Services,

© 2007 Wisconsin Focus on Energy BP-8020-0107

Dodgeville. “The operation’s
financial position should be
analyzed annually on an
accrual basis, at a minimum.
Ideally, analysis should be
completed at the same time
each year, and should occur
more frequently during times
of low milk prices or expan-
sion.”

Armed with the right
financial knowledge, produc-
ers can better manage and
make more informed deci-
sions on their operations. In
a time of low milk prices and
a difficult economic environ-
ment, you need to make sure
records are kept, financial
measures are calculated and
the meaning of the measures
is understood. Knowledge is
a key to business success.

“An increase in the depth

' Re:kl-lic'e

and understanding of accu-
rate financial records is
needed to maintain long-term
viability,” says Schopen. “You
need to know where you're
at.”

Determine financial health

“Every lender has specif-
ic underwriting guidelines,”
says Schopen. “We encour-
age producers to analyze a
number of financial meas-
ures.”

Schopen says the most
important measure to evalu-
ate is net accrual earnings,
both historical and project-
ed. Adequate earnings are
needed to pay expenses,
make loan payments and
meet your and/or family liv-
ing needs. A look at earnings
helps determine how much

additional capital debt, if
any, you can take on.

“Earnings are your future,
and they determine where
you can go from here. If you
can’t support present or addi-
tional capital obligations,
changes are needed,” adds
Schopen.

Besides earnings, a num-
ber of financial measures
reflecting liquidity, solvency,
profitability, repayment
capacity and efficiency
should be calculated. Some
of these measures include
working capital, owner equi-
ty, collateral and capital debt
per cow, says Schopen. A cal-
culation of your cost per
hundredweight of production
for all operating expenses is

See Fit, on Page 18

Enerdy Coneumption
Increase ProHMangn:

How do you increase profits when
your facility is operating at full capacity?
By improving energy efficiency. Efficient
lighting, plate coolers, variable frequency
drives and heat recovery tanks reduce energy
costs, enhance overall performance and improve your
bottom line. To learn more, contact your agricultural and
energy efficiency representative from We Energies and
Focus on Energy.

800-762-7077 we-energies.com/agricultureservices

The power is within you.

fOCUS on energy” we energles =
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How to Make Your Words Count

A producer has many
important roles and not all of
them are the familiar or com-
fortable variety.

While a goodly number of
Wisconsin producers have had
considerable experience
speaking before groups both
large and small, not as many
have spoken before legislators

at a public hearing,.
But help is on the way.
Charlie Arnot, CMA

Consulting in Kansas City, Mo.,
will be providing tips on how
producers can best get their
points across, when they are
speaking at a public hearing,
before a large or small group,
or in a simple one-on-one con-
versation.

Arnot, a consultant and
public speaker, grew up on a
small Nebraska farm. He has
first hand knowledge of what
it is to raise farm animals and
grow alfalfa hay.

“CMA Consulting special-

izes in issues management and
public relations across the
food chain,” Arnot told Dairy’s
Bottom Line.

At the upcoming PDPW
Annual Business Conference,
Aot will be talking about the
“animal welfare issue — how to
engage the entire dairy chain
in animal welfare and how the
industry should best address
the issue.”

His message hasn’t been
derived simply from his own
farm background, however. It’s
from bringing together stake-
holders — including producers,
industry organizations from
across the country, as well as
leading processors and food
companies.

Arnot said there are three
primary elements a producer
needs to think about as he or
she prepares a presentation.

“First, I encourage produc-
ers to embrace their moral
obligations to provide for ani-

mal well being. They should
think of animal welfare just as
consumers think of that issue,
which is that producers have
an obligation to provide for
animal welfare beyond just the
economic incentive.

“Secondly, there are specif-
ic standards that we have to
use that allow us to measure
the effectiveness of the presen-
tation.

“Third, develop an effec-
tive communications cam-
paign to tell the story of what
the industry itself is doing
about animal welfare,” Arnot
said.

For PDPW members,
Arnot will be conducting a
training session on how to
accomplish those three objec-
tives.

“We've put together a step-
by-step curriculum to help pro-
ducers prepare for and partici-
pate in a public hearing or
forum and be successful in

Step Aside lodine...

Sometimes getting ahead means JEEVILT R{E L AT LR LUIL T

Chlorine dioxide uddercare products from
ABS are proven to be more effective than
iodine in killing mastitis causing organisms.

1o enhance your milk quality program with superior
protection, call your ABS Representative or
1-800-ABS-STUD today.

ABS

Quality Milk System®

A Service of ABS Global, Inc.

- Because Quality Counts

Valiant ﬁ

encORE (80

Express m

©2006 ABS Global, Inc., 1525 River Road, DeForest, WI 53532 ¢ Phone: 800-227-7883 ¢ Fax: 608-846-6392 ¢ jwww.absglobal.com|

delivering their message,”
Arnot said.

It probably goes without
saying that the most successful
strategy for speaking at a pub-
lic hearing is to understand
and lay the groundwork in
advance.

Whether the issue is one
dealing with the environment
or animal welfare, a successful
strategy involves development
of a strategy for working with
emotional people who will be
speaking at a public venue.

“Producers are great when
it comes to production issues
but it makes many of them real-
ly uncomfortable when it
comes to getting their message
across during a public hearing,”
Arnot said.

To be effective, Aot says,
“you have to put yourself on
the side of the audience and let
them know you share their val-

See Words, on Page 22
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Farm Bureau Spokesman: Agriculture
Needs Viable Guest Worker Program

Dairying - and all of U.S.
agriculture - requires lots of
labor. Increasingly, more and
more of that labor is hired.

And, immigrants supply
more and more of that hired
labor. But if Congress passes
the wrong kind of immigration
reform legislation, dairying
and the rest of agriculture will
suffer, warns Austin Perez,
director of congressional rela-
tions for the American Farm
Bureau Federation.

Perez will share his insight
into where U.S. immigration
policy is headed and its
impact on dairy producers
and the economy during the
Professional Dairy Producers
of Wisconsin’s (PDPW)
Annual Business Conference.
The conference takes place
March 13 and 14 at the Alliant
Energy Center, Madison.

“If federal immigration leg-
islation is enacted that fails to
take into account the unique
needs of agriculture - which
include our increasing
dependence on hired labor,
our extreme vulnerability to
competitively priced foreign-
grown produce and our inabil-
ity either to absorb cost
increases or pass those on -
we will all watch as Congress
takes literally billions of dol-
lars out of the pockets of
farmers and sends them to our
competitors overseas,” says
Perez.

If Congress enacts legisla-
tion that deals only with bor-
der security and enforcement,
the impact on the agricultural
sector will be “enormous,”
says Perez.

“Most of the harm will be
borne by agriculture’s fruit
and vegetable segments. They
will lose $5 billion to $9 billion
annually,” the Farm Bureau
spokesman predicts.

But the rest of agriculture
will suffer, too. The Farm
Bureau estimates that net
farm income in other seg-
ments will fall by $1.5 billion
to $5 billion each year.

“The fruit and vegetable
sector as it now exists would
disappear,” says Perez. “From
one-quarter to one-third of
operators in the sector - which
is especially dependent on
hired labor - would be uncom-
petitive. In all likelihood, they
would go out of business.”

That would impact U.S.
grocers and consumers, too.
More foreign produce would
fill the gap. As a result, bil-
lions of dollars that now stay
in the U.S. will flow overseas.

Perez points out that the
Farm Bureau’s analysis of
what would happen is found-
ed on data and surveys from
the USDA and the department
of labor. He says the numbers
reflect trends and factors that
have been taking place in agri-
culture for years and decades.

“After almost a century of
losing surplus labor, the farm
workforce has been stable for
the last 15 years, at just under
three million,” notes Perez.
“Two-thirds of the workforce
is made up of family labor,
and one-third is made up of
hired labor. With unemploy-
ment in the broader rural
economy low, there is no
readily available pool of labor
to draw on to replace
migrants outside the farm sec-
tor.”

Higher wages

Here’s what the Farm
Bureau predicts will happen if
Congress passes legislation to
“immediately deprive” agricul-
ture of many of its laborers.

Wages would rise. That
would happen as farmers fill
job vacancies by bidding
against other farmers and
other employers who are also
faced with a labor shortage.
For example, wage rates in
the construction industry
would climb.

“The current average
hourly wage of $9.75 for farm
workers would have to
increase to at least $11 per
hour - and more likely to the

$14.50 paid for cleaning and
construction labor,” says
Perez. “Those represent labor
cost increases of between 13
percent and 48 percent - an
unsustainable hit on American
agriculture.”

More hired labor used

Agriculture’s dependence
on hired labor has grown for
several reasons, the Farm
Bureau notes. One of the most
important changes has come
in the consumer market.

“Consumer demand for
fresh fruits and vegetables
that have to be harvested by
hand to avoid mechanical
damage has grown to almost
half of the total harvest. The
magnitude of the labor needed
rules out the use of family
labor,” according to Perez.

“In addition,” he says,

“other sectors of agriculture
are undergoing consolidation
and restructuring that also
increase the demand for hired
labor. These market and struc-
tural forces make it difficult to
reverse dependence on hired
labor.”

But mechanization can
only do so much. Perez
explains that most of the easy
gains from replacing people
with mechanization have
already been made.

“Since mechanization gen-
erally saves money, producers
have already adopted avail-
able technologies,” he says.
“Moreover, increasing mecha-
nization to offset the loss of
migrant workers would
depend on public-private
investment in technology

See Immigration, on Page 19
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Continued from Page 15
valuable. You should know

your specific breakeven
price, as well.

Improve financial health

Once the financial meas-
ures have been calculated,
the next step is to take a look
at your operation compared
to industry benchmarks.
Before you can make
improvements, you need to
know how you’re doing in
relation to the financial stan-
dards, says Schopen. Once
that’s done, use the knowl-
edge to sharpen management,
increase revenue and reduce
expenses where needed.

Schopen says lenders also
are looking more at produc-
tion benchmarks, such as
annual cull rates and preg-
nancy rates, than they had in
the past.

“Ultimately, it’s the opera-

tion’s performance from a
production standpoint that
determines financial perform-
ance,” says Schopen. “So,
take a look at your produc-
tion levels compared to
industry benchmarks.”

Having a written business
plan also can be valuable,
says Schopen. When specific,
measurable financial goals
and benchmarks are set, the
plan can serve as a road map
for the future and a basis for
growth that’s not decided on
impulse.

Your lender as a partner

A lender that understands
your operation, is concerned
with your long-term success
and with whom you're com-
fortable talking to can be a
strong business partner.

“The relationship with
your lender is very important,
because he or she can serve a

valuable role on your opera-
tion,” says Schopen. “When
communication is open, you
can utilize a lender as a
resource for information or
advice before problems get
too big. When communication
is not there, it's often too late
by the time a producer talks
to the lender.”

Schopen says lenders can
provide a wealth of financial
information, such as inform-
ing you of production and
financial alternatives for your
operation, providing refer-
ences and resources to help
you address potential profit
areas and strengths and
weaknesses, advising you
how much capital debt per
unit you can handle and
reviewing you annual finan-
cial position to determine
true accrual earnings. Every
operation is different, and
lenders recognize that.

An examination of your
operation’s financial health is
essential, especially during
times of volatile milk prices.
Make it a priority to check
vitals and determine your
business’ strengths, weak-
nesses, opportunities and
threats. Not only will you get
the results of past perform-
ance, you'll be able to write
the prescription for future
success.

Farm Credit Wisconsin,
a collaborative effort of the
Farm Credit associations
serving Wisconsin, is com-
mitted to supporting the
state’s dairy industry and
was the first-ever PDPW
Misston Sponsor. Its member
associations include AgStar
Financial Services,
Badgerland Farm Credit
Services, FCS Financial
Services and GreenStone
Farm Credit Services.
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— Immigration

Continued from Page 17
development and a long
enough lead time for changes
to go from the drawing board
to the field. Even then, it
would mean American produc-
ers waiting literally years for a
solution which then might
allow them to recapture mar-
kets already lost to foreign
competitors.”

For some aspects of agri-
culture, mechanization will
never be a complete solution,
Perez adds.

Another critical part of the
situation is the fact that U.S.
farmers generally take what
they are offered in the way of
prices. They do not generally
tell buyers what the price is
going to be. That means farm-
ers can’t pass higher labor
costs along to consumers, says
the Farm Bureau spokesman.

Dairy hard hit

Aside from the specialty
crop sector, the impact of high-

rd

er farm labor costs would be
felt the most by livestock oper-
ations such as dairy farms,
says Perez. The livestock
farms are places structural
changes in agriculture have
increased producers’ depend-
ence on hired labor.

“In dairy and many other
livestock categories, the typi-
cal farm family workforce has
simply become too small to
operate enterprises large
enough to capture economies
of scale,” he explains. “These
losses compare to a sector
income average of $56 billion
per year over the last decade.”

All of agriculture will be
harmed by fewer farm laborers
and the resulting higher wages,
the Farm Bureau says.

“These labor cost issues
cannot be viewed in isolation,”
asserts Perez. “They threaten
American agriculture at the
same time natural gas prices -
which are a key component of
fertilizer production - have

Mozzarella, Provolone,
Aged Provolone, Romano
Parmesan, Ricotta,
Fresh Mozzarella and other
Fine Italian cheeses

&

(GRANLE.

CHEESE COMPANY

“Your Milk Marketers . . and a whole Iot more!”

We Offer our Producer Dairies:
* Market Stability
* Consistent Milk Prices
* Profit Improvement Programs
* Professional Assistance
. . . and a whole Iot more!

Call For More Information About
Our Producer Dairy Programs & Services

Dairy Road, Brownsville, WI 53006-0067
Telephone: 1-800-250-9064

remained at record high levels.
A significant component of
U.S. fertilizer production has
already moved offshore, and
U.S. farmers have seen fertiliz-
er prices rise more than 36 per-
cent over the last 18 months.”

Temporary workers

To settle the immigration
issue and not harm agriculture,
the Farm Bureau wants legisla-
tion that sets up a temporary
worker program. It says a pro-
gram like this would do sever-
al things:

e Allow agricultural
employers to pay no more than
an average prevailing wage in
a particular agricultural occu-
pation and region.

e Provide an uncapped
number of temporary worker
visas that each lasts several
years and is renewable multi-
ple times but eventually ends.

e Not impose more strin-
gent requirements on agricul-
ture than on other sectors of

the economy, including hous-
ing, transportation payment
guarantees and the hiring of
workers after the contract
period has begun.

¢ Not expand labor laws,
including the Migrant and
Seasonal Agricultural Worker
Protection Act (MSPA), or oth-
erwise provide temporary agri-
cultural workers with private
rights of action in state or fed-
eral court.

e Offer a legitimate, fair
opportunity for some agricul-
tural workers to apply for per-
manent resident visas.

At their 2007 annual meet-
ing, Farm Bureau delegates
overwhelmingly reaffirmed
their support for comprehen-
sive immigration reform that
improves farmers’ timely
access to legal farm workers.
They also underscored the
need for an improved tempo-
rary agricultural guest worker,

See Workers, on Page 22

IS no
- i ]

2y —

Faster and more accurate
than humanly possible!”’

Qiyi-Star*

www.digi-star.com|

(800) 225-7695

Even a brilliant mind
match for

TMR

TRACKER

A powerful feed management
system that gets the right mix
to the right cattle at the
right time.

((C RF)))
DataLink™

Wireless data transfer between
TMR® Tracker Software and
the mixer indicator.

{({ WIRELESS }))

CAB CONTROL™

Provides instant read and
control from inside the loader
cab for greater accuracy and
efficiency.



http://www.digi-star.com

20 PDPW - Dairy’s Bottom Line = February 2007

ST

— Decisions

Continued from Page 10
Chuanzhi was a researcher at
the Chinese Academy of
Sciences until 1984. He had
no experience as an entrepre-
neur or business leader. He
had no formal business train-
ing. But he made it a disci-
pline to sit down with his top
aides at the end of every
week and review every major
decision of the past five days.
As he told Useem in an inter-
view, the purpose of the
debriefing was “to ensure
that we don’t make [the
same] mistakes in the
future.”

Useem said such stories
are what make lessons about
decision making memorable.
“Through the crucible of
being in the classroom and
trying to get across ideas that
really stick, I have found that
decision principles devoid of
practical embeddedness tend
not to stick,” he said. “If pre-

scriptions for decision mak-
ing are anchored in a case,
they are more easily remem-
bered and more readily
recalled at a point of deci-
sion. If drawn from personal
experience, they are even
more memorable and retriev-
able when facing a go point.”

When the time is right

With real decisions, lead-
ers sometimes have only
hours, minutes, or even sec-
onds to make the right choic-
es. They have to know when
to gather information rather
than rushing in, but also have
to be able to pull the trigger
when the time is right.

How can a leader know
when the moment is right?
The Marine Corps uses a 70-
percent rule. “In making a
decision, you want to reach
the 70-percent level of confi-
dence, not wait until you are
99 or 100 percent sure,”

e
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Useem said. “Conduct your
due diligence, but when you
reach 70-percent confidence,
don’t wait for perfect data. It
is important to be right but
also timely.”

When acting with only 70-
percent confidence, “you are
inevitably going to make
some mistakes,” Useem said.
And it is essential to learn
from them. “Good decisions
now are paved with errors in
the past decisions that you
have reviewed and come to
understand.” He recalled a
discussion with Charles
Elachi who directs the Jet
Propulsion Laboratory,
NASA’s contract agency for
unmanned space missions.
When the mission to Mars in
1998 ended in failure, the top
two managers were ready to
resign. Elachi refused to let
them. He said, “We have
spent $400 million training
you. You have to learn from
those mistakes, and I am sure
you will not repeat them.”

On the other hand, lead-
ers cannot rush in. They need
to carefully assess the situa-
tion, even in the heat of the
moment. Useem spoke with
Tom Boatner, group manager
of fire operations for the
National Office of Fire and
Aviation, who recalled a les-
son he learned from a fire
supervisor early in his career.
Boatner and other young fire-
fighters on the crew who
landed at a fire site in Alaska
wanted to plunge in to battle
the blaze. But his more expe-
rienced supervisor, Robert
Burritt, quickly but meticu-
lously assessed the situation
and then issued orders to dif-
ferent teams. In about 15
minutes, Burritt calmed the
team and created a clear plan
of action. While Boatner was
chafing at the bit at the time,
it was a lesson he never for-
got throughout this long and
distinguished career. He
would remember this image
of Burritt coolly and calmly
assessing the situation. This
became part of his own deci-

sion template.

Making better decisions

“Go points” are moments
when leaders truly demon-
strate their leadership and
their value. Useem recalls
conversations with several
senior executives that go
something like this: “Much of
the year I am overpaid, but
from time to time I am mak-
ing very consequential deci-
sions, and then I truly earn
my keep. Much of my leader-
ship comes down to making
the right decision at the right
moment.”

What is the value of mak-
ing better decisions? While
this can be difficult to assess
in life, a simulation that
Useem uses in the classroom
offers some insights. The case
is based on the actual experi-
ence of People’s Express
Airline, the pioneering dis-
count airline launched in
1980, which collapsed just six
years later. Students are
asked to make their own deci-
sions about building the air-
line. While the decisions of
People’s Express founder
Donald Burr took the actual
company into bankruptcy,
some managers in the simula-
tion have achieved market
caps of $2 billion or more
based on making better deci-
sions.

Can it be learned?

Can better decision mak-
ing be learned or is the capac-
ity for making good decisions
something you are born with?
While some decision makers
are naturally talented, and
they are often hired for that
skill, all managers can learn
to make better decisions.
Useem notes that participants
in the People’s Express simu-
lation do much better the sec-
ond time around, with a visi-
ble payoff. “People who go
through it once with good
feedback on their first-round
decision making almost

See Learned, on Page 32
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Continued from Page 19
or H-2a, program.

Said American Farm
Bureau President Bob
Stallman, “We came closer last
year than we ever have to get-
ting true immigration reform.
Farm Bureau members were
frustrated by Congress’ inabili-
ty to finish the job. The mes-
sage that the delegates are
sending is that they will contin-
ue to push for comprehensive
immigration reform.”

Bills in Congress

Two bills dealing with
immigration law reform have
been introduced into Congress.
Together, the measures are
known as AgJOBS legislation.

In the House, the bill is H.R.
371 and was introduced by
Reps. Chris Cannon (R-Utah),
Adam Putnam (R-Florida),
Howard Berman (D-
California), George
Radanovich (R-California),
Tom Reynolds (R-New York),
and Devin Nunes (R-
California). The Senate bill is S.
340. Its main sponsors are

Dianne Feinstein (D-California)
and Larry Craig (R-Idaho),
along with judiciary committee
leaders Patrick Leahy (D-
Vermont) and Arlen Specter (R-
Pennslyvania).

These two bills would
reform the temporary worker
program and regulations of
undocumented workers. The
AgJOBS provision was part of
the immigration reform bill that
passed the Senate last year.
However, it was not part of the
House immigration bill.

Perez points out that the
Farm Bureau joined with the
Bush Administration and con-
gressional leaders just a few
months ago to pass the Central
American Free Trade
Agreement because it meant
gains for U.S. agriculture. Now,
he says, some in Congress
want to wipe out those poten-
tial gains with one single bill.

“It doesn’t have to be this
way,” says Perez. “Congress
can - and must - enact a viable
guest worker program.”

By Ron Johnson

- Words

Continued from Page 16
ues. Tell them how you want
to be a good neighbor and
share those commitments.

“Being able to speak pub-
licly and deal with an emotion-
al audience means letting oth-
ers complete what they are
saying and wait until they have
completely finished with their
testimony and are done — that
may even mean until they are
done crying,” he added.

When a producer steps for-
ward the first thing to do is
acknowledge the situation.
“Obviously, the issue is impor-
tant to the other speakers and
you have to let them know it is
important to you as well.
Acknowledge and then say, ‘let
me tell you what we do - to
protect the environment/care
for our animals - for all of us’,”
Arnot recommended.

Simply put, “you have to
put yourself on the same side
as the audience. This gives you
an opportunity to talk about

what you are going to do to
address the concerns,” Arnot
said.

People on the other side of
an issue “are usually not inter-
ested in hearing about science
until they understand you
share their concern. You have
to find that common value as a
place to begin that conversa-
tion so it will be meaningful,”
Arnot emphasized.

Arnot plans to break
PDPW members into groups,
and then have them work
through an exercise on how
they will prepare for a public
hearing. “The groups will have
to develop their own strategy,
discuss that strategy and then
provide feedback so they have
some sense of how it all
comes together,” Arnot said.

Arnot’s workshop will
occur on March 13 starting at
4 p.m. during the PDPW busi-
ness conference.

By Joan Sanstadt


http://www.semexusa.com/reps

Redefining the
Milky Way

C_orie)erce




Day | - Tuesday - March |3

9:00 a.m. Hall of Ideas — Designed to blast the doors off the traditional mode of show-
casing new technologies and products. Producers — this is the place to spot new ideas and
products, capitalize on show specials, and converse with industry’s preferred suppliers.
Innovation, profit tips, new ideas and solutions are all at your fingertips. The Hall of Ideas is
open for you to explore during the entire conference.

It’s time to launch into a new way
of thinking about our industry and
the products we produce.
This conference puts you at the
helm of mission control as you
redefine your business, and take
control of your destiny.

Your experience at the 2007
Annual Business Conference
is all about
“Redefining the Milky Way.”

Tagged Dairy’s Premier Event,
this conference was
developed by dairy

producers for dairy producers.

MISSION Sponsors
Farm Credit Wisconsin
Charleston|Orwig
Land O' Lakes Inc.
Morgan&Myers

CORPORATE Sponsors
Accelerated Genetics
Agri-View
Alto Dairy Cooperative
Animart
Arm & Hammer Animal Nutrition
Cooperative Resources International
DairyBusiness Communications
Dairyland Seed Co., Inc.
Focus on Energy
Pfizer Animal Health
Pioneer, A Du Pont Company
Twohig, Rietbrock & Schneider, S.C.
WE Energies
WestfaliaSurge, Inc.
Wisconsin Cheese Makers Association
Wisconsin Milk Marketing Board
Wisconsin Public Service

9:15 - 10:30 a.m. Preconference sessions (select one)

A. Manure-handling systems - producer panel, moderated by Dennis Frame
This top-notch panel brings to your doorstep a variety of approaches and technologies
that we know work in the Midwest’s diverse climate where weather swings and high-pro-
ducing cows are reality. These producers represent the breadth of our industry, mentali-
ty of pioneers and industry mavericks.

Producer panelists include: John Vrieze, one of Wisconsin’s largest dairy operators,
talks about his digester, waste-treatment system and new technologies including clarifying
waste-water streams. This industry innovator shares what he’s learned and talks about
where he sees the next generation of nutrient management and technologies heading in
the industry.

Joe Bragger is from one of the Wisconsin Discovery Farms — a farm that shuttles to
the top of the chart when you talk about diverse and challenging topography! Bragger will
share what he’s learned from the on-farm research, as well as how he manages liquid stor-
age and solid pack from his steer and heifer operations.

Since growing their family operation in the late 1990s, Gary and Rose Boyke have
aggressively pursued new technologies that would enhance their profitability. They traveled
overseas and across America researching methane digesters before investing in the latest
tools. They share their experiences, suggestions and story.

Sponsored by Delaval, Inc.

B. Carbon Credits — the future has arrived! Rapidly changing regulations and
new financial markets require you to explore new options in nutrient management.
While carbon credits have been around for some time, agriculture has just launched into
a new frontier. Dr. Tej Gidda, who holds a doctorate degree in environmental engineer-
ing from the University of Guelph, shares how and why entering this new galaxy may help
you. The possibilities he uncovers include: 1) earning revenue each year, 2) improving the
NPK ratio of liquid manure by substantially increasing the nitrogen content and decreas-
ing the phosphorus content, 3) reducing land application costs, 4) simplifying manure han-
dling, 5) providing you an opportunity to create renewable energy from biogas, and/or 6)
entering a viable, valuable emerging carbon credit market.

Gidda has experience in gas modeling, feasibility studies, collection field design and uti-
lization. Gidda is working on greenhouse gas credit projects under the United Nations and
engaged in greenhouse gas emission reduction quantification for domestic projects. In
addition, he is investigating alternative waste processing technologies including aerobic
treatment of source-separated organics and anaerobic digestion.

Sponsored by Stewart-Peterson Group

C. Do you know your insurance needs? Suzanne Lois from Mangold Insurance
helps you understand this important topic. One type and size of coverage does not fit all
situations. Lois’ presentation will cover a variety of issues, such as pollution liability insur-
ance for manure spills, chemical spills and milk hauling spills, workers’ compensation
including state requirements, why it is a good idea, who is covered and more.

D. Selecting the right job candidates...effectively and legally It's not always
easy to sort out job applicants.Who will turn out to be a good employee, or a great one?
Who will be a dud? This presentation will address best practices in selecting and hiring of
new employees, and focus on identifying the best candidates.You will also learn approach-
es you can use to avoid unwanted legal problems. Chip Hunter, Larry (Chip) Hunter is a
Procter and Gamble-Bascom associate professor of management and human resources at
the School of Business of the University of Wisconsin-Madison.

10:30 - 11:30 a.m. Fuel up for a conference that will move at the speed of light!
Lunch will be served in the Hall of Ideas



Redefining the Milky Way

11:30 a.m. Conference lift-off — Emcee and dairy enthusiast, Ron Fruit,
WRCO Radio Broadcaster, leads us through the conference. He has walked in the
shoes of a dairy producer, carried the messages of our industry and developed a
successful broadcasting business.

Noon - 1:00 Defining our market niche - Ben & Jerry’s shares their phi-
losophy on “corporate and social responsibility.” Andrea Asch with Ben & Jerry’s
will cover the company’s philosophies on ordinary issues — philosophies that sound
extreme to some. From her views, we will glean a sneak preview from outside of
dairy’s perspective on issues like environmental practices, animal welfare and more.

Asch leads the environmental program for Ben & Jerry's Homemade Inc., the
Vermont-based ice cream manufacturer that is widely recognized for its socially
and environmentally conscious business practices and its innovative ice cream fla-
vors. During her presentation, she will question not only how we operate, but also
the values on which we base our decisions. This presentation is about understand-
ing what others believe and learning to shorten the gap between perception and
reality. Asch’s presentation may challenge you as she shares Ben & Jerry’s approach
to defining their market.

1:00 - 2:30 Redefining the Milky Way - Similar to the first men that
walked the moon, these individuals were some of the first pioneers who dared to
go where no others had ever traveled. Two dairy producers and an innovative dairy
consultant share their stories of search, discovery, success and failure as they
reached beyond the traditional bounds of the dairy universe to the unknown —
pioneering a new way in the Milky Way.

George Crave,Waterloo,Wis.,is president of Crave Brothers Farmstead Cheese
LLC. George and his three brothers own Crave Brothers Dairy Farm where the
family milks 600 cows. In 2001, Craves built a cheese factory across the field from
their dairy and produced their first cheese in 2002. George and his wife, Debbie,
oversees plant management and cheese production.

John Fiscalini, Modesto, Calif., manages his family-owned farm of 530 acres and
1,700 Holsteins. In 2000, the Fiscalinis built their cheese production facility and
began manufacturing artisan farmstead cheese.

Dan Giacomini, Middletown, Calif., is an independent animal nutrition and man-
agement consultant. He has worked with organic dairy producers since the first
dairy west of the Mississippi River converted to organic production more than 12
years ago. Within the organic industry, he has consulted with dairy producers, feed
mills, feed supplement manufacturers and marketers, veterinarians, milk processors
and organic certifiers. Giacomini currently serves on the National Organic
Standards Board, a federal advisory committee within the U.S. Dept of Agriculture.
The panel is moderated by Jim Gage from the Wisconsin Dairy Business
Innovation Center.

2:30 Special introductions - leaders

3:00 - 4:00 Alitech’s Ice Cream break in the Hall of Ideas
Sponsored by Alltech

4:00 - 6:15 Breakout Session 1 and 2 - see the right column

6:30 Join us for dinner...if you dare! Be ready for a serving of non-
stop corporate comedy and ‘nuclear-style’ entertainment!

Over the past 20 years, Tim Bedore has spent thousands of hours entertaining
audiences, first on the radio and then as a comedian, headlining comedy clubs
across the country. One of the few young comics to have combined the disciplines
of stand-up comedy and broadcasting, Bedore knows the rigors of working within
demanding parameters. His broadcasting experience combined with a pleasant
Midwestern demeanor gives Bedore the ability to entertain people with a wide
range of tastes and sensibilities. Entertainment sponsored by Novartis
Animal Health; dinner co-sponsored by Rabo AgriFinance

8:30 - midnight Network until-the-moon rests! A cold beverage &
time to relax - in the Hall of Ideas. This is your time to mingle with industry
partners-and fellow producers. Sponsored by Fort Dodge Animal Health

4:00 - 6:15 p.m. Specialty sessions — Day 1

Select the breakout sessions that interest you most — two, one-hour ses-
sions or one, two-hour session, or spend the entire afternoon with our
industry's preferred suppliers in the Hall of Ideas.

1) Cross Ventilation - new design for changing times
John Smith with Kansas State provides the skinny on new building
designs and innovative solutions on the old issues of air movement,
cooling and ventilation. (one-hour session)

2) Public hearings - practice & prepare for effectiveness
Many producers view a public hearing as more frightening than facing
a band of Klingons without your phaser! Fear not! Star Fleet has
designed a battle plan to help you navigate through the meteor show-
er of a public hearing. Charlie Arnot, CMA Consulting, shares how
to plot your course to success and avoid falling victim to overlying
emotional opponents. This session is more valuable than a light saber
in the battle for production permits. (two-hour session)
Sponsored by The Beef Checkoff Program

3) 3) Farm Bill '07: animal activism in America

Bryan Scott, executive vice president regulatory affairs with Ag
Associates, LLC, provides an update straight from the cockpit of pol-
icy on issues like animal welfare, activist concerns, and consumer
expectations that drive farm policy.

We will explore the current agendas and tactics of animal welfare
and consumer groups, and how they are influencing the thinking in
Washington on both the regulatory and legislative fronts. In addition,
we will explore the role producers will play in this debate both at
home and outside of the farmgate. Hear how Washington’s forces
plan to manage agriculture’s issues. Will plans for reform, discussion
on trade and conservation lighten your load or tighten your belt?
(one-hour session) Sponsored by Wisconsin Farm Bureau

4) It’s not your father's corn silage: you will be all ears
in this discussion with Dr. Mike Allen, Michigan State University,
and Dr. Joe Lauer, University of Wisconsin-Madison. Selection indi-
cators such as Milk per Acre or Milk per Ton cannot rank corn
hybrids for silage accurately. A partial budget approach is a more
accurate, albeit more complicated, way to choose corn hybrids for
silage. This presentation will discuss selecting hybrids using a partial
budget approach and demonstrate Corn Picker, a free spreadsheet
developed to assist in the process. (one-hour session)

5) Cow Centric: a new look at cow management

In this session, Bruce Woodacre, Suffolk, UK, addresses declining
fertility and longevity trends in dairy cows worldwide, as milk yields
continue to rise. He proposes using a holistic approach to cow
management and stresses that we should be looking at total cow
performance, rather than solely focusing on one component.

He recommends working with the cow to ensure profit targets.
Woodacre asks us to imagine a dairy cow with high yields plus high
milk quality, longevity, feed efficiency, healthy milk, disease resistance
and fertility. He explains that achieving this is possible by adopting a
cow-centric approach to management. (one-hour session)
Sponsored by Alltech

6) Hall of Ideas - time with industry’s preferred suppliers
..and delicious cheese sponsored by Wisconsin Cheese
Makers Association

Milk - All you can drink Sponsored by Foremost Farms USA
and Swiss Valley Farms




Redefining the Milky Way - Day 2 - March 14

7:00 - 8:00 a.m. Continental breakfast served in the Hall of Ideas

Another great time where industry and producers are together to share ideas

and learn from one another. Sponsored by Animart

10:15 - 10:45 Dairyland Seed Break Gather for hot coffee,
milk, an assortment of great midmorning treats & some steamy conver-
sations. Sponsored by Dairyland Seed Co., Inc.

8:00-10:15 a.m. Specialty sessions — Day 2

Select the breakout sessions that interest you most (select any two sessions) —
or spend the entire morning with our industry's preferred suppliers in the
Hall of Ideas.

1) Get updates on dairy compacts, the MILC program,
federal orders, price support, and other issues surrounding the
products we produce — Tom Cox and Brian Gould professors of agri-
cultural and applied economics from UW-Madison. (one-hour session)

2) Immigration: where national policy is headed and its
impact on you and the economy During this session, Austin Perez,
director of congressional relations with the American Farm Bureau, will pro-
vide insight into immigration reform and where the national policy is likely
to go and how it is going to impact U.S. agriculture. (one-hour session)

3) Extreme Makeover: freestall edition Step aboard and learn
what's new in the world of stall and surface design that translates quickly to
higher production and happier cows. After studying cow behavior, produc-
tion and profitability results, Dr. Nigel Cook from the University of
Wisconsin has suggestions for some adjustments and design enhancements
that could make big differences for those "crew members" who produce the
milk and keep your business flying high. (one-hour session)

Sponsored by Merial/lgenity

4) Tracking the killer by utilizing on-farm studies to end cow
losses In the universe of cow handling and performance, this session is all
about catching the bad guy who robs you of profits and cows. Bill Stone,
DVM, senior Extension associate with PRO-DAIRY Cornell University,
shares information that you can apply immediately to your operation.
(one-hour session) Sponsored by Diamond V Mills

5) Know the rules A lot has changed in 12 months. This session is to
update you on the final Wisconsin rules surrounding ATCP50 (nutrient man-
agement) and NR243 (CAFO rules). Everyone will be regulated by at least
one of these rules. Get the facts here from Dennis Frame-Discovery
Farms; Tom Bauman - DNR; and Dave Jelinski - DATCP.

(one-hour session)

6) Hall of Ideas — time with industry’s preferred suppliers...
..and cheese sponsored by Wisconsin Cheese Makers Association

10:45 - 11:45 Renewable energy: opportunities and chal-
lenges for dairy Samantha Slater from Washington, D.C., shares
her national, regional and state perspective on more than just ethanol.
This session’s goal is to stimulate your thought processes about the
future as you gain a glimpse of the new frontiers possible. Since energy
is a lot like food production, there is a role for agriculture. How will
changing dynamics impact land use discussions, nutrient management,
social issues, our economies and what does this mean to you? Will you
capture the opportunities or weather the challenges?

11:45 - 12:45 PDPW and PDPW Education Foundation
annual business meetings — Hear an update on both organizations,
as well as meet your new leaders and review financial information.

12:45 - 1:45 Lunch served in the Hall of Ideas
Co-sponsored by M &I Marshall & lisley Bank and ARM & HAM-
MER Animal Nutrition

1:45 - 2:45 Consumers - The Final Frontier Boldly go where
no producer has gone before — the mindset of today's consumer.
Explore the galaxy of social responsibility and learn why today's con-
sumer may not understand or appreciate your coordinates. Charlie
Arnot, CMA Consulting from Kansas City, MO, will offer coordinates for
a destination where consumers and producers live in harmony on the
same planet. Buckle up and come along for the journey!

3:00 Captain James Lovell, astronaut from Apollo 13,
shares his riveting message of “Apollo 13:a successful failure” Two hun-
dred thousand miles from Earth, locked in a tiny computerized craft,
Captain James Lovell and his Apollo 13 crew faced almost certain death
when their oxygen system failed. In his dynamic keynote, Lovell takes you
to the moon and shares with you the tension-filled cockpit of the Apollo
I3 mission.

As he shares his experiences in space, he connects with you, your
family situations and everyday challenges. Lovell shares his courageous
journey as he relates the skills his team mastered to turn a failed system
into a successful mission. His message is more than a story about space
travel as he makes a very real connection with what you need to succeed
in today's dairy world. This keynote literally takes you to a new
altitude of thought and provides insight that is “out of this world!”
Sponsored by WestfaliaSurge, Inc.

Red Efi n i ng th e Mi , ky Way PDPW Business Conference, March 13-14, 2007. Registrations due March 5.

Name

Business/Dairy Name

Telephone Number ( )

Names of others attending with you

Email Address

Your mailing address

Credit Card Info: VISA or MASTER CARD (circle one) Card #

City State Zip

Expires

Card’s security code (3 digit on back of card)

* 3 ways to REGISTER - online at|www.pdpw.org; call Julie at
800-947-7379 or send your check to: Professional Dairy Producers
of WI, P.O. Box 2, Fox Lake, WI 53933

PDPW has blocks of rooms at a special conference rate at:

* Clarion Suites, 608-284-1234 ($100/110)
* Sheraton Hotel, 608-251-2300 ($84/91)
* Country Inn & Suites, 608-221-0055  ($76,/86)

* Holiday Inn Express, 608-255-7400
Be sure to mention PDPW!!

($75)

Conference Rates Per Person (two days)

Member $175 X # attending =
Non-members $250 X # attending =

Single Day Rates Per Person March 13 OR March

14

Member $100 X # attending =
Non-members $175 X # attending =
*Students $ 75 X # attending =

(Name of School)
Total Due
* Applies to full-time students from high school and secondary schools only
** 20 charge for registrations received after March 5 or walk-ins
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Push the boundaries of your field’s potential.

Right now, on farms throughout the %" acre when calculated over three pro-

Midwest, HybriForce-400 hybrid alfalfa | .h duction years at a hay value of

is delivering an extra ton of hay. Are “) ? $125 per ton. The same potential

you getting yours? More than 3,000 i" exists in your field, but you have to be
»
on-farm, strip-plot harvests across nine 1_1?-.,. willing to try it. Read the data that

¥
states show HybriForce averaged 15 ‘h

percent higher vyields than conventional

gives us so much confidence. Call
Dairyland Seed at 1-800-236-0163 or

alfalfas. That equals one extra ton or == - * visit [www.dairylandseed.com. Find

more. In dollars, it means $375 more per ™ that extra ton in your field.

Contact your local Dairyland representative:

BARRON

Gene Hoard
715-455-1985

BROWN

Frank's Feed Mill
920-837-7442

Mazna Farms
920-863-5179

BUFFALO

Klein's Feed & Seed
715-926-3531

Tony Pyka
715-985-3859

Schmitt Bros.
608-687-8245

BURNETT

Burnett Dairy Coop
715-689-2467

CLARK

Melvin Dux
715-743-3824

Randy Kitzhaber
715-267-7488

DOOR

Mike Henschel
920-743-1906

KEWAUNEE

Robert Baudhuin
920-837-7572

Rolling Hill Dairy
920-845-5080

MANITOWOC

Gerald Borgwardt
920-758-2493

Maribel Grain
920-776-2120

Poplar Farm Sales
920-758-2961

Erwin Waack
920-772-4229

MARATHON

Bronsteatter & Sons
715-5636-8891

MARINETTE

Daniel Van De Walle
715-789-2192

MARINETTE

Leland Van De Walle
715-854-2449
OCONTO

Jagiello Farms
920-829-6162

OUTAGAMIE

Kevin Naze, DSM
920-309-0255

PORTAGE

Harlyn Schulke
715-366-7104

SHAWANO

Adam Hagel
715-758-7459

Brad Krueger
715-526-5671

Alan Leidel
920-822-1322

David Race
715-524-2280

SHEBOYGAN

Boyd Hoffmann, DSM

920-946-3440

ST. CROIX

Mark Maes, DSM
715-684-9353

TREMPEALEAU

Bill Borgwardt
715-985-3070

WAUPACA

Ray Dusel
920-596-3292

Jeff Zabel
920-867-3386

Matt Honken, DSM
715-498-0919

Tom Abraham, RSM
920-570-3852

o

ODEERTLAND SEED CO., FHEC.
Whese résedreh gets redulls

Your field is our first priority, as it has been since our company was founded more than 95 years ago.
Discover the value of research. Visit www.dairylandseed.com or call us at 800-236-0163.

Dairyland Seed * Where research gets results



http://www.dairylandseed.com
http://www.dairylandseed.com
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Fyou're like most farmers, the last thing on your

mind is elecrrical wires, Bur just because your

elecorical spsrem works dossnt mean its working
as it should, If vour wiring hasn't heen professionally
updared in rhe lase 20 vears, vou are ar serious sk for
elecrrical fires. strav voltage and surpe damage

Afferdably upgrade your wiring moday with Allsane

Energe-WT&Ls Farm Winng program, I pays the
first 51,000 of your farm wiring project plas

Update your farm
wiring for little-to-no
upfront cost with

Alliant Energy's Farm
Wiring program.

qualify for Allianr Enermy-W P85 three percent

financingl. For bigger projeces, yow can finance up

Safe, efficient Farm wiring ar ligle-ro-no uptrons
cnsp — noew Thar s @ smarr investment, o beam
miore, call 1-BO0-ALLLAMNT or visie
wenesesallinutenergy.comfarmmwiring

ALLIANT
ENERGY.
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Leave Emotions
Out of Investing

“Investing is a struggle,”
said Bruce Jones, UW-Madison
ag economist. “It must be
done with a sound objective
and without emotion.”

Jones’ presentation was a
collaboration of a talk set up
by Randy Fortenbery and his
own thoughts.

There are five keys to suc-
cessful investing, Jones stated.
They are:

e Clearly identify your
objectives

¢ Identify your planning
horizon

e Clearly and objectively
assess the likelihood or fail-
ure/probability of success

¢ Be able to survive invest-
ment failure

e Understand the tax
implications of your invest-
ment strategy

Identifying objectives

When identifying your
objectives, go on record with
yourself as to what is accept-
able as a minimum return on
investment in order to make
money on every investment.
Take some steady reliable
returns and make some high-
risk investments “looking for a
home run but be willing to
fail,” he said.

Other objectives could
include finding investments
that utilize farm production,
such as taking a crop to feed
livestock. Or, find investments
with expected returns that are
inversely related to your farm
returns. You may be willing to
give the returns to the commu-
nity by investing in local busi-
nesses.

Putting together a sound
investment plan involves fol-
lowing an investment pyramid.
Preserve your capital with a
solid base made up of savings
and checking accounts, life
insurance and retirement pro-
grams. Move up on the pyra-
mid by taking on bonds and
annuities, then mutual funds
and blue chip stocks. Higher

up on the pyramid are real
estate for investment, specula-
tive stocks and commodity
pools.

“Don’t go up that pyramid
until you have sound invest-
ment,” he said.

Planning horizon

Give yourself investment
direction by identifying your
planning horizon. Consider
how you want to retire, will
you need money to send your
children to college, or is it sim-
ply for next year’s vacation.
According to Jones, “The key
thing here is asking ‘how
much time do you have?”

Likelihood of failure

Before investing, it is very
important to clearly and objec-
tively assess the likelihood of
failure. The more exciting an
investment opportunity
seems, the more difficult it is
to consider the downside.

“A prudent investor will
always consider not just the
return, but the risk you must
take to get the return,” he said.

Evaluating the business
plan of a new venture is very
critical. Consider the follow-
ing:
¢ Have they clearly identi-
fied those elements that could
lead to failure?

e Have they clearly identi-
fied their competition, includ-
ing the elements that make it
likely they can compete?

¢ Is there a clearly defined
exit strategy (for both you and
the company)?

e Can the company make
it without your investment?

You're also going to need a
financial projection. Be pre-
pared to seek outside assis-
tance for this if necessary.

Has someone else invested
and had success? Is the com-
pany producing a commodity
or a unique product? Does the
company possess protected

See Investing, on Page 31
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Dairy Plants Would Benefit From New Tax Credit Proposal

Did you ever notice things
seem to occur in groups of
three?

First came the Dairy
Investment Tax Credit (DITC)
signed into law by Gov. Jim
Doyle in March of 2004. In tax
year 2004, DITC’s first year,
nearly 7,000 claimants filed
for a total of $13.1 million in
tax credits. The second year
(2005), almost $12 million in
tax credits were claimed.

Next, the DITC was fol-
lowed by a similar credit for
the livestock industry — a
Livestock Investment Tax
Credit. It was approved along
with the budget passed during
the last legislative session.

Now, in his 2007-09
Biennial Budget, Doyle is pro-
posing a similar credit for
dairy processing plants. This
is the third time the governor
wants to use investment tax
credits to help a segment of
Wisconsin agriculture.

It’s no secret that dairy
processing plants have been
struggling to remain competi-
tive with those in other parts
of the country. Doyle’s pro-
posal is intended to help
those plants compete by pro-
viding an incentive for them
to update their facilities.

Probably not too many
people will want to wade
through all pages of the gov-
ernor’s almost 1,800-page
budget document — but for
those who are interested,
details of the dairy plant cred-
it can be found on pages
900-902.

Budgets usually include
definitions of terms that are
used and this is true of what
is officially called the “Dairy

Manufacturing Facility
Investment Credit” or
(DMFIC).

Not only is “dairy manu-
facturing” defined as “pro-
cessing milk into dairy prod-

Feed / Fiber / Bedding
&

Transportation Solutions

CGF * DDG’s * Malt Sprouts
Oat hulls * Beet pulp * Cottonseed

N

_.1_
LABUDDE GROLUTP

Servicing the Agricultural Industry
Since 1907

For Feed Ingredients
Nationwide
800-776-3610

lwww.labudde.com|

ucts or processing dairy prod-
ucts for sale commercially,”
the document also defines the
meaning of “modernization or
expansion.”

Carefully spelling out
exactly what “modernization
or expansion” covers is
important because it ensures
everyone has the same under-
standing of what is meant.

Here’s what the governor’s
budget says is meant by
“modernization or expan-
sion:”

¢ Constructing, improving
or acquiring buildings or facil-
ities, or acquiring equipment,
for dairy manufacturing (if
used exclusively for dairy
manufacturing and if acquired
and placed in service in this
state during taxable years
that begin after Dec. 31, 2006
and before Jan. 1, 2015):

e A. Building construc-
tion, including storage and
warehouse facilities.

¢ B. Building additions.

e C. Upgrades to utilities,
including water, electric, heat
and waste facilities.

e D. Milk intake and stor-
age equipment.

¢ E. Processing and manu-
facturing equipment, includ-
ing pipes, motors, pumps,
valves, pasteurizers, homoge-
nizers, vats, evaporators, dry-
ers, concentrators and
churns.

¢ F. Packaging and han-
dling equipment, including
sealing, bagging, boxing,
labeling, conveying and prod-
uct movement equipment.

e G. Warehouse equip-
ment, including storage racks.

e H. Waste treatment and
waste management equip-
ment, including tanks, blow-
ers, separators, dryers,
digesters and equipment that
uses waste to produce energy,
fuel or industrial products.

e I. Computer software
and hardware used for man-
aging the claimant’s dairy
manufacturing operation,
including software and hard-

ware related to logistics,
inventory management and
production plant controls.

This equipment must be
used for the purpose of dairy
manufacturing 95 percent of
the time.

The maximum amount of
investment tax credit a
claimant (and that includes a
partnership, limited liability
company or tax-option corpo-
ration) may claim is $200,000.

DITC success

Success of the DITC can-
not be denied. Bipartisan sup-
port for the plan began with
the Wisconsin Federation of
Cooperatives (WFC) and
Mike Krutza, WFC director
and CEO of FCS Financial
Services of Wausau. Credit
also goes to legislators, espe-
cially the chairs of the agri-
culture committees — State
Rep. Al Ott (R-Forest
Junction) and State Senator
Dale Schultz (R-Richland
Center). It extends to the
majority of lawmakers in both
houses who voted for the
measure and to Gov. Doyle
who signed AB 283 into law
as 2003 Wisconsin Act 35.

When the Department of
Revenue (DOR) initially pro-
jected the effect of DITC, it
was estimated there would be
$5.7 million in claims.

What actually happened in
the first year of DITC, was
that nearly 7,000 filers made
claims for $13.1 million.

Dr. Bruce Jones, UW ag
economist, warned that the
DITC should not be construed
“as a give-away” because the
state was collecting $13.1 mil-
lion less in tax revenue.

“Every $1 earned at the
farm level generates $1.50 in
taxable income in surround-
ing communities. In the long
run,” Jones explained,
“Wisconsin should get
increased tax revenues to
more than offset the cost of

See Credit, on Page 34
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Managing Risk Through Insurance

Most people don’t put as
much time and consideration
into evaluating their insur-
ance policy as they should.

“People usually don’t
think about their regular
insurance policy until they've
had a loss,” said Suzanne Lois
from Mangold Insurance in
Burlington, who will be pre-
senting at the PDPW Annual
Business Conference, held
March 13-14.

“Normally, many people
don’t make a habit of chang-
ing until they have a claim,”
she said.

It is important to know
how to cover your property
right. What coverage may
work for one person, may not
necessarily work for another.
One type and size of coverage
does not fit every situation.

There are three main
types of insurance, which
include essential insurance,
important insurance and

optional insurance.

Essential insurance pro-
tects you against a loss that
could result in bankruptcy.

Important insurance pro-
tects you against a loss that
would force you to borrow
money or resort to other
forms of credit to cover the
loss. A majority of the time,
this covers property or
income loss.

Optimal insurance is when
you can actually cover the
loss yourself, but you decide
to pass some of the risk onto
someone else, like your insur-
ance company.

“You have to think about if
you want to spend the money
with optimal insurance,” said
Lois.

New world, new needs
Pollution liability cover-
age is one of the biggest
issues facing the industry
today. Many farm policies do

THE %@J/& OF A LEADER

Alto Dairy is committed to the future, continually seeking

value-added initiatives to help develop innovative brands,

tap new markets and secure strong partners.

920.346.2215 |

www.altodairy.com

not cover these problems
such as manure or chemical
spills.

Sudden and accidental,
which is usually included into
farm policies, will cover acci-
dents, like if you back into a
fuel tank and then it explodes,
said Lois.

However, an accident
such as a manure spill, which
contaminates well water, is
not included.

“It doesn’t matter if you
milk 100 or 2,000 cows,” she
said. “It’s about, how do you
pick and choose what cover-
age you need for your farm.”

“Insurance is not a cookie
cutter situation,” she added.

“Every operation is differ-
ent, farmers have to deter-
mine how much risk they
want to take on themselves
and how much they want to
pass on,” she said.

“The idea is to get these
farmers to sit down with an
agent and use this as a risk
management tool,” said Lois.

The largest portion of a
farmer’s risk is covered by
their farm policy.

One of the biggest prob-
lems today, is that farmers are
not taking the time to sit
down and go through their
policies with their insurance
agent.

“Many people quickly go
through the policy, and then it
stays the same for the next
five years,” said Lois.

Since many people don’t
take the time to sit down and
re-evaluate their policy from
year to year, it doesn’t stay
updated. This can be a great
problem, especially when it
comes to policies about build-
ings. Inflation factor is signifi-
cant with buildings and can
change greatly from one year
to the next.

“Building costs have gone
up 75 percent in just the last
two years,” she said.

Lois meets with her
clients once a year. She said
she thoroughly overviews
policies, including building
inflation factor.

“People need to utilize
their agent as a tool,” she said.

“A lot of agents don’t have
the farming background,” she
added.

“It’s just like anything else
on the farm, like a feeding
program,” she said.

You wouldn’t want just
anyone figuring out the ration
for your cows, especially if
they didn’t know anything
about them, she said.

“Your policy should be tai-
lored around your operation,
not what everyone else is
doing,” said Lois.

Another problem that she
notices is that people have no
business income loss or extra
expense coverage.

“With 99 percent of my
dairy farms, I have that on
their policy,” she said.

Anytime there is a fire, or
a situation where farmers
have to move their cows,
there is an automatic drop in
production. Problems like this
can occur often and farmers
should make sure that situa-
tions such as this are covered
in their policy.

There are many important
aspects of farm policies,
which many people are
unaware of. The first step in
fixing this problem is to make
sure you work with an agent
that understands your opera-
tion.

“I would pick an agent
that understands farming,”
Lois said.

“You should try to pick an
agency that has more than
one insurance company that
can write for them,” she
added.

It is important for an
agent to understand your
operation, so they know what
kind of coverage you need.

“You need to know what
insurance you have to have
and what is important to your
operation,” said Lois.

“It’s all about risk,” she
said. “You need to learn to
manage your risk through
insurance.”

By Kelsi Hendrickson
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— Investing

Continued from Page 28
patents, etc.? Is success
dependent on public policy?
All of these questions need to
be thought out to clearly
assess the likelihood of fail-
ure or success.

Jones shared mean aver-
age rates of returns from
1960 to 2005. T-Bills returned
5.8 percent, Wisconsin farm-
ing 8.4 percent and stocks
11.7 percent. Through stan-
dard analyzed risk, Wisconsin
farms were at moderate
volatility and stocks had high
volatility.

“Don’t make an invest-
ment solely on return,” said
Jones. “Make it on relation-
ships across investments.”

Surviving failure
Understanding your abili-
ty to absorb risk is vital to
investing. There are two dif-
ferent types of risk tolerance.
First is financial. Are you

- Foundation

Continued from Page 8
Foundation, according to
Rupnow. Other active cam-
paigns include soliciting
grants and a silent auction,
which takes place at the
Professional Dairy Producers
of Wisconsin Annual
Business Conference in
March. The Board also is
working on other campaigns.
“The goal is to provide
opportunities to give,
whether individually, through
a sponsorship, an item for the
silent auction, a corporate
donation, an honorarium or a
bequest. Our role is to pro-
vide the means for people to
direct their funds to help an
industry they believe in,” says
Rupnow, “and build an infra-
structure that allows us to be
good stewards of the dollars.”
Part of good stewardship
is building for longevity,
according to Rupnow. The
Foundation’s policy that 25
percent of cash contributions
be held in reserve for an
endowment fund is meant to
act as a security blanket for

in a financial position to
absorb the outcome or a
risky investment without
risking your primary business
and/or family needs? Can you
take the loss in the form of
the loss? If you don’t have the
equity or liquidity, you may
have to let the investment go,
he said.

Then, do you have the
emotional tolerance to
absorb the realization of a
risky event?

Make sure this investment
isn’t so closely related to
other investments that its
failure will impact the per-
formance of other invest-
ments.

Tax implications

You may need to seek
expert advice regarding the
tax implications of your
investment strategy.

“You can’t be an expert in
everything,” Jones said.

program funding,.

One of the challenges the
organization faces is identity.
The PDPW Education
Foundation shares part of its
name with its parent organi-
zation, Professional Dairy
Producers of Wisconsin. The
two organizations are similar,
but not identical. The
Foundation’s 501(c)(3) tax
status makes additional
resources available for which
the parent organization does-
n’t qualify. The confusion isn’t
stifling the Foundation
Board, according to Rupnow,
who says that most organiza-
tions generally go through a
period of identity crisis dur-
ing development. “We are
embracing the challenge,”
she says.

The PDPW Foundation
set its annual I Believe cam-
paign into motion in late
December. If you would like
to donate to the PDPW
Education Foundation or give
an honorarium or memorial
contribution, visit the PDPW

website at www.pdpw.org]

“You're going to need some
help.”

The same identical invest-
ment by two different individ-
uals will have different tax
implications for those indi-
vidual.

“Even if you seek profes-
sional tax advice,” Jones cau-
tioned, “understand your tax
situation and why the recom-
mendations made make
sense for your situation.”

For example, looking at
farm land sales and Section
1031 tax treatment, if you sell
land but do not wish to pay
capital gains tax, you may
chose to reinvest that money
to postpone taxes. At 15 per-
cent capital gains you might
be willing to pay a premium
or 5 to 10 percent to avoid
the tax, but not 25 to 30 per-
cent.

“The way you avoid mak-
ing a bad decision is to con-
sult with a tax agent,” he said.

Successful investment

Don’t make an investment
on a hunch or because your
neighbor made a recommen-
dation. Keep your emotions
checked at the door by not
making emotional invest-
ments, for example: this busi-
ness will save the environ-
ment or revitalize the town.

Demand documentation
for all claims. Understand
how and when you can liqui-
date your investment. “It’s
always easy to get in, but
always know how to get out,”
he said. “The first thing you
should negotiate is the exit.”

It never hurts to have an
expert look over the business
plan, technology or financial
projection; they know the
questions that need to be
asked. “If you can’t afford
good professional guidance,
then the investment is not
right for you.”

By Karen Topel

We proudly
support
Professional
Dairy Producers
of Wisconsin!

* Here When You Need Us!

When you team up with AgStar,
you'll work with professionals
who know as much about dairy
production as they do about
finance. For more informa-

tion about the many financial
services offered, contact an

AgStar office near you.

Rice Lake: 800-584-9492
Baldwin: 800-584-8475

www.agstar.com

We help you see what’s next.

z‘iﬁ 3STAR]
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PDPW Thanks Wisconsin
Dairy Products Association

Professional Dairy
Producers of Wisconsin
(PDPW) is proud to work
with the Wisconsin Dairy
Products Association
(WDPA) and thanks the
organization for their support
of the PDPW Education

Foundation.
Funds raised at the 2006
World Dairy Expo

Championship Dairy Product
Contest and Auction were
donated to several organiza-
tions, including a $2,000
donation to the PDPW
Education Foundation “I
Believe” campaign.

“We're thankful that the
Wisconsin Dairy Products
Association recognizes the
value of the PDPW Education
Foundation,” said Shelly
Mayer, PDPW executive
director. “This contribution to
the Foundation shows that
processors also believe in the

future of the dairy industry
and value a good working
partnership with their suppli-
ers.”

This generous contribu-
tion was applied to the “I
Believe” initiative, which
focuses on continuity and
strengthening the future of
the dairy industry. Since kick-
ing off the “I Believe” pro-
gram nearly two years ago,
the program has continued to
grow Foundation awareness
amongst the industry and
support from generous
donors.

To learn more or to sup-
port the future of the dairy
industry through the PDPW
Education Foundation, con-
tact Julie Gabris at the PDPW
Office at 800-947-7379. Tax
deductible gifts can be sent
to PDPW Education
Foundation at P.O. Box 2,
Fox Lake, WI 53933.

ORDER TODAY
LIMITED TIME OFFER

AL
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= DAIRY
TOWELS

WV W.BETTERMILIC.CONI
BUY SOME, GET SOME

SATISFACTION GUARANTEE

The highest quality MicroFiber Dairy Towels
A more durable, lint-free upgrade from Cotton

WWW.BETTERMILK.COM

(UP TO 1000)

871-356-6455

- Learned

Continued from Page 20
always create far more value
the second time,” he said. “If
they build an airline to a $500
million market value the first
time, they may well build
twice that the second time
through, hitting a billion dol-
lars in market value or more. It
is because they simply learn to
make better decisions.”
Learning to make better
decisions can come from mak-
ing your own mistakes or
learning from the stories of
others. Useem uses stories, as
well as expeditions to battle-
fields and mountaintops, to
teach leadership and decision
making to MBA students and
executives. He teaches in
many Wharton Executive
Education programs, including
the Advanced Management
Program, Executive
Development Program,
Essentials of Management,
and The Leadership Journey.
While Useem’s past teach-

ing and research, including his
book The Leadership Moment,
have focused on leadership, he
realized that leadership is
inextricably bound to decision
making. “I'm increasingly con-
vinced that we can’t talk about
successful leadership fully
without talking about how
leaders make decisions,” he
said. “Similarly, you can’t talk
about governance without
talking about how directors
make decisions. The learning
is incomplete if we don’t
devote time in a leadership or
governance program dis-
cussing decision making.”

PDPW has teamed up
with The Wharton School to
deliver new resources and
educational pieces to its
membership and the dairy
industry.

Reprinted with permission

from |Wharton@Wor
© 2006 The Wharton School,
University of Pennsylvania

dryers available

¢ More dependable
than home
equipment

o More efficient —
saves on water
and gas

e |arger sizes — do
more in less time

e | onger life —up to
10+ years

COMMERCIAL GRADE LAUNDRY
EQUIPMENT FOR COW TOWELS

e True commercial — Commercial ;
best washers and Drying | . Ilﬂ
Tumblers

*

Commercial

e 3/5 year warranty Washer/Extractors
What your dairy needs!

PEED ey TR
COMMERCIAL LAUNDRY SALES
1130 Elizabeth Street  Green Bay, Wl 54302

1-800-662-8356
920-437-0947 fax 920-437-1078



mailto:Wharton@Work

BAYLAND

I (920) 493-9300 * www.baylandbuildings.com

* Design/Build ¢ General Contractors ¢ Construction Managers

BUILDINGS, INC.

"We chose Bayland Buildings to
construct our new facility because
of the quality of their work, the
design staff, and the company's
flexibility.

They didn't hesitate to offer
suggestions on changes that
enabled us to have a better project
in the end.

Bayland Buildings is professional,
organized and efficient, they really
exceeded our expectations!"

- Kenn Buelow
Holsum Elm Dairy



http://www.baylandbuildings.com
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— Credit

Continued from Page 29
the DITC.”

David Ward, WFC’s dairy
director, who is also a farmer
and a former state lawmaker,
said it is important to remem-
ber that before a dairy produc-
er gets that tax credit he first
has to make that investment in
his operation’s
expansion/improvement. “That
means the producer has done
business with an equipment
dealer, a laborer has had to
come and install the improve-
ment — and that improvement
has probably increased the
value of that producer’s prop-

erty.

“So, while it is true the
amount of money coming into
the state’s coffers may be less
initially, once the investment
has been made the tax credit
continues to expand and gen-
erates increased taxable rev-

enue both on the local level

©
a
o~
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©
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and for the state,” Ward said.

“I've always believed agri-
culture doesn’t get enough
credit for the economic devel-
opment it spurs in local com-
munities through salaries to
employees and goods and
services purchased at hard-
ware stores, veterinary clinics,
feed mills and other business-
es,” Ward emphasized.

Dairy manufacturing credit

WFC President and CEO
Bill Oemichen called the tax
credit “a step in the right direc-
tion for Wisconsin’s coopera-
tive dairy processors. The
dairy industry is one of the
leading economic corner-
stones of Wisconsin and it’s in
everyone’s best interest that
we look at the industry’s long-
term profit potential through
immediate dairy plant modern-
ization.”

Oemichen also noted that

800-714-7711

85 percent of Wisconsin’s milk
is shipped through dairy coop-
eratives.

Laurie Fischer, DBA execu-
tive director, quoted directly
from the governor’s budget
address as she addressed the
issue of competition in the
dairy processing industry.

“Governor Doyle said
‘California thinks it can get the
edge on us in cheese produc-
tion...but we have news for
them. Using significant new
tax credits, we’ll upgrade,
modernize and expand our
cheese production facilities so
they remain the best in the
world. With all due respect to
our friends in California, the
happiest cows come from
Wisconsin, because we're still
number one’,” Fischer said.

“Wisconsin cheese produc-
tion is the heart of our state’s
economic, cultural and histori-
cal fabric and we need to do

we-energies.com/agricultureservices

we energies

everything we can to make
sure it remains that way,” she
added.

What’s next?

This dairy facility invest-
ment tax credit proposal is in
its initial stages. While it’s true
it is part of the governor’s
budget, that budget must first
go through deliberations and
recommendations of the Joint
Finance Committee, a number
of legislative hearings, both
houses of the legislature and
perhaps even a conference
committee before Doyle can
sign it into law.

According to statutes, the
new budget begins on July 1.
But if the budget hasn’t been
passed, the old budget provi-
sions continue. Sometimes a
new budget isn’t ready for
signing until late fall.

By Joan Sanstadt

Think of your We Energies field representative as part of your agriculture team.

\We have tools and resources that add to the bottom line of your business including:
m Stray voltage investigations
m Re-wiring projects

m Energy efficiency incentives

We are here to help you use electricity safely and efficiently on your farm.
Contact us whenever we can assist you with your energy service.




Whether your dairy farm operation is large or small, you need plenty of hot water for equipment cleanup, cow
prepping, and feeding calves. What better way is there to meet your everyday needs than free hot water? The Mueller®
Fre-Heater” recovers wasted heat from your milk cooler’s condensing unit and uses it to heat water you can use for
feeding calves and cleaning. Adding a Fre-Heater to your milk cooling system will drastically reduce the cost of hot

water in your operation, thereby lowering your cost of production and enhancing your profitability.

Contact your local Mueller dealer listed below for more details.

DORCHESTER JUNEAU LUXEMBURG PLAIN
Bob’s Dairy Central Ag. Kudick’s
Supply Supply, Inc. Kooling

715-654-5252 920-386-2611 920-845-5725

STEVENS POINT
Ederer Dairy Brilowski’s
Equipment Dairy Supply Co.
608-546-3713 715-342-0205
FRIESLAND LANCASTER MARATHON / LOYAL SPARTA UNION CENTER
Cliff’s Incorporated  Fuller’s Milker Center  Dairy Services, Inc. Preston Dairy Equip  Preston Sales & Service
920-348-5153 800-887-4634 715-443-3132 or 800-221-3947 608-269-3830 608-462-8279

B
NMUE L L_ER | THE MILK COOLING SYSTEMS SPECIALISTS"

©2006 Paul Mueller Company
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Disease testing on your DHI milk
samples from ANYWHERE!
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Testing DHI milk samplés for Johne's, |eukosls
and BVD is easy and economical, Ask your local DHI
ko test your milk samples or call 1.800.631.3510
and we'll make all the armangements

Mo extra labor. Just call, It's that easy.
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Stepping It Up at the PDPW
Foot Health Seminars

World-renowned hoof
expert, Dr. Jan Shearer will
share his expertise at the
PDPW Foot Health Seminars
to be held April 10 and 11 at
the Fox Valley Technical
College in Appleton. Along
with his duties as a profes-
sor and dairy Extension vet-
erinarian at the University of
Florida College of Veterinary
Medicine, Shearer travels
throughout the globe shar-
ing his research and experi-
ence.

Shearer’s research focus-
es on the effects of heat
stress on production and
health, mastitis, drug and
chemical residues in milk,
neonatal immunity and
lameness in dairy cattle. At
the PDPW Foot Health
Seminars, Shearer will share

new strategies in hoof care
that will improve mobility,
longevity and ultimately
profitability.

Joining Shearer will be
four Wisconsin hoof trim-
mers who will lead demon-
stration labs - a full after-
noon of hands-on learning
labs. One of these expert
hoof trimmers is Jerry
Bowman, a 40-year veteran
farrier with 20 years experi-
ence as a professional hoof
trimmer.

The seminars will con-
clude with a producer and
veterinarian panel that will
highlight proper trimming
schedules and record keep-
ing. For more information or
to register for any PDPW
event, visit
or call 800-947-7379.

Is
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bout Construction

ANSWE

IS KELLER.

We’re not the new guys on the block. Keller has been around and serving the ag
industry for over 45 years. We understand what it takes to give you a quality
building project...the planning, design, the construction are all kept to a sched-
ule and overseen by project managers and supervisors. We use only the highest
quality materials and stand behind our work long after it’s completed. Because
we’te an employee owned company, each of us takes great pride in our work for
you. From our concrete crews to our steel shop, from our construction crews to
our support staff, we each have a vested interest in making sure your project is
completed to your satisfaction and within your budget.

When considering your next building project, we encourage you to compare
materials used, quality of construction, knowledge of the industry, and long
term commitment to customer satisfaction and we know that you’ll find Keller is
the answer to your construction questions.

Keller. A better system delivered in a better way by better people.

Keller.

Planners | Architects | Builders

1.800.236.2534

920.766.5795

www.kellerbuilds.com
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Survival Strategies For Family Farm Transitions

Farming is a lot like white-
water rafting, said Dr. Donald
Jonovic, an advisor to busi-
ness and farm owners since
1973, last week at PDPW’s
Financial and Business
Transition Symposium in
Madison.

Once you get through one
set of rapids another is waiting
around the bend. Plus, when
we become successful, the
rapids get so much bigger.

There are six key survival
strategies to tackle the rapids
on a family farm. They are:

¢ Understand who we are

¢ Decide why we're here

e Combat anarchy

e Crack the hermetic seal

¢ Prevent procrastination

e Avoid the semi-retire-
ment scam

Understand who we are
Jonovic suggests drawing
out a reporting chart. Start
with the owners on top, then
who reports to them and so

on. Put where everyone in the
business belongs.

“What’s drawn and what I
see is different,” he said of
what he is shown by his
clients.

Usually the truth is there’s
an owner on top with a long
line of authority leading to the
help scattered equally below.

Then, just below the
owner, enters the bookkeeper,
“who’s purpose is not to keep
the books,” he said. “The pur-
pose of the bookkeeper is to
hide the books.”

A board of directors is
formed with the owner as
chairman; his wife, who is typ-
ically the bookkeeper; and an
attorney, who is there to write
up the minutes of the meet-
ings that are never held,
explained Jonovic. Eventually
the second generation is wel-
comed to the board to “shut
them up for six months.”

He gave an example of a
family farming together with

Even the milk is pum%_r

three married sons and one
married daughter. The son-in-
law will never be regarded as
higher or equal to any of the
sons and the daughters-in-law
will ultimately become second
in command through whisper-
ing thoughts into the sons’
ears.

“These are the things we
all know exist, but we don’t do
anything about,” he said.
“Everybody has some varia-
tion of this.”

Decide why we’re here

Quoting Henry Ford, he
said, “If two people in a busi-
ness agree on everything, one
of them is superfluous.”

Disagreement is inevitable,
he said, but must it mean anar-
chy?

How do we handle dis-
agreement on the farm? We
don’t, he said. “It’s amazing
what can be handled in a sin-
gle grunt.”

What is our real purpose?

Yeast Gullure
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Why are we in dairying and
farming together as partners?
Producers invest capital, time,
effort, ideas, reputation and
heart. In return, they get net
income, growth in land value
and more assets, cash, power,
career and opportunity for
future generations and loyal
employees.

What classifies as a good
return on a farm? Ten percent
is a good number, but an
investment banker would look
for 25 to 30 percent, Jonovic
said. The true number lies in
the minds of the investors.

If you're going to work
together in a business, you
need to understand the bal-
ance sheet. The balance sheet
combines equity (what we
own) and liabilities (what oth-
ers own) to equal assets (what
we have to generate cash
flow). Leverage is the differ-
ence between liabilities and

See Transition, on Page 41
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Cow Comfort
Technology

Dual Chamber
Waterbeds

Cow Comfort Cushion
Dairymen across the nation

say that the Dual Chamber
Waterbeds . . .

« Offer Superior
Cow Comfort
* Use Less Bedding
« Stay Drier
+ Keep Cows Cleaner
* Do Not Pack
* Lower Your Somatic Cell Count
* Reduce Mastitis Incidences
* Will Not Harbor or Grow Bacteria

* And Most Of All - = SR
DUAL CHAMBER

They Are Long Lasting

For a FREE VIDEO and a list of dairymen in your area
that have installed dual chamber cow comfort
cushion waterbeds call...

Rugged, Reliable Economical
. B MANURE
P ALLEY

| In6,7 & 8 Foot Widths

FEED
ALLEY
SCRAPERS

1 = Save on bedding cost by using compost

| SCRAPERS |

» [n-Vessel Composter composts cow manure
in 4 DAYS
p— "

 Compost is pathogen free, clean and odorless

= Sized to suit your volumes

CATTLE
TRACTION | useinearer s
BELTING .

* Hoof Traction In Any
Direction

* Does Not Stretch

* Will Not Buckle or Pull
Apart When Cleaned Use In Free Stall
With A Skid Steer or Walk Ways
Alley Scrapper

Use In Open ?
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Push the boundaries of your field’s potential.

Right now, on farms throughout the %" acre when calculated over three pro-

Midwest, HybriForce-400 hybrid alfalfa i duction years at a hay value of
is delivering an extra ton of hay. Are “) v $125 per ton. The same potential
you getting yours? More than 3,000 . ) exists in your field, but you have to be

on-farm, strip-plot harvests across nine 1_*?-.... willing to try it. Read the data that
gives us so much confidence. Call
Dairyland Seed at 1-800-236-0163 or

visit www.dairylandseed.com/ Find

states show HybriForce averaged 15

percent higher yields than conventional

alfalfas. That equals one extra ton or ==

more. In dollars, it means $375 more per ™ that extra ton in your field.

Contact your local Dairyland representative:

DANE

Kenneth Hefty
608-437-4940

DODGE

Daniel Bohn
920-925-3413

William Buske
920-269-4834

Alvin Hildebrandt
920-349-3762

BillJean Holsteins
920-261-7212

Claude Rex
920-485-2191

Don Charapata, DSM
920-948-3517

FOND DU LAC

Farmers Elevator
920-324-3593

Steve Sabel
920-795-4075

FOND DU LAC

Len Scharf
920-583-3082

Fairwater Feed & Supply

920-346-5694

Chad Staudinger, DSM
920-398-1317

GRANT

Francis Miesen
608-568-3120

Louis Wachter
608-988-4161

JEFFERSON

Lloyd Schuld, Jr
920-674-4279

David Stelse
920-674-2193

Waterloo Ag
920-478-3672

KENOSHA

Emil Mravec
262-279-6605

LA CROSSE

Howard Niedfeldt
608-486-4107

Advantage Ag
608-781-0107

Gary Dvoracek, DSM
608-792-7523

LAFAYETTE

Alan Crompton
608-776-3577

Badger Agronomy
608-762-6989

ROCK

Delong Co.
608-676-2255

Marv Berke, DSM
815-988-4706

WALWORTH

Mike Cerny
262-736-9413

WAUSHARA

Olsen’s Mill Inc.
920-361-4854

WASHINGTON

Sport Wings, Inc.
414-378-2344

OAERYLARKD SEED €., IHE.
Whise réseireh gets redulls

Your field is our first priority, as it has been since our company was founded more than 95 years ago.
Discover the value of research. Visit www.dairylandseed.com or call us at 800-236-0163.

Dairyland Seed * Where research gets results
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— Transition

Continued from Page 37
equity, and used to measure
risk.

Cash flow can be used to
buy assets, pay off debt to
reduce liabilities, or reward-
ing retiring shareholders with
equity. It is generated by effec-
tive use of assets by manage-
ment.

One tool to manage cash
flow is to set up a plan or
budget. With the future so
uncertain, some argue why
spend time doing it when
everything changes.
According to Jonovic, a budg-
et doesn’t predict, it sets
where we need to be and
keeps us on track. It can set
up the steps to generate cash
flow to make a successful
business.

Combat anarchy

How you look at a busi-
ness can be very different.
The manager looks for securi-
ty, income and career.
Growth, risk and return are
interests of investors and
entrepreneurs want capital,
management and strategy.
“They all look at the business
at the same time with differ-
ent perspectives and don'’t
even know it,” Jonovic said.

Issues such as compensa-
tion, business direction and
influence can cause overlap
within the interested parties.
You can regain perspective by
having meetings. Annual or
semi-annual family meetings
and quarterly board meetings
will drive the management
team to do better. The man-
agement team should meet
weekly or monthly to discuss
tactics, operations and budg-
ets. Board members should
cover structure and capital,
leadership and pay systems,
and owner value and strategy.
Families should review
growth expectations, risk and
return levels and family val-
ues.

Crack the hermetic seal
When you first start a

business you begin with very
little and tend to keep infor-
mation secret to hide how bad
you might be doing. As time
passes, your assets grow and
you continue to hide informa-
tion — this time it's how good
things are.

Most producers have the
mindset that they do not run
their business to make a prof-
it, they are run to breakeven
higher and higher every year.
“You can’t keep putting off
taxes forever,” Jonovic said.
“You just fool the tax people
and yourselves.”

The more complicated
things get...the more difficult
it is to manage and an outside
source may be needed. “If we
are going to move ourselves
forward, we're going to have
to lay out the financials so the
outsider can see,” he said.

What’s wrong with advi-
sors? They don’t understand
farming, they don't take risks,
they don’t forget their own
agendas, and they cost money,
he noted as to why they may
not be trusted.

“One of the best ideas I'm
going to give you,” he said, is
to bring your key advisors —
accountant, attorney and
someone who “knows” —
together for regular meetings.

If you're not pleased with
the current advisors you have,
Jonovic recommends asking
other producers to find out
who they work with.

Don't include your lender
in this group, he said. There
are some things they should
not know until you're pre-
pared to tell them.

The advantages to an advi-
sory group are controlled
cost, mutual education, men-
toring of managers, delegation
and management of conflict
of interest. However, it needs
to be done efficiently to make
it work. Hold regular meet-
ings, scheduled in advance,
and held whether or not
everyone can make it. Appoint
someone as chairman who
can make things happen.

Provide agendas, minutes and
action items, and set annual
objectives and evaluate them
at the end of the year.

Prevent procrastination

How many should one
business support? What is it
we are building for our heirs?
Does being an heir simply give
them the right to be in charge
one day? If so, what will your
business need to look like to
support your family’s popula-
tion four generations from
now.

Jonovic provided many
options for the future of a
business.

e Build the business for
future generations

* Position for strategic
sale

¢ Form holding company
and diversify into new busi-
nesses

e Spin off growth sub-
sidiaries

e Divide strategically
among shareholders

e Recapitalize into pre-
ferred/common

e Restructure into operat-
ing and fixed-asset entities

e Develop internal market
for shares

e Create vehicle for safe
and efficient shareholder
“puts”

¢ Allow non-family man-
agers to own

“How many of us really
consider all options? We are
blinded by just passing down
the farm,” he said.

“To constrain our vision
about the future will constrain
our heirs.”

As you transition, you'll
want to keep some for your
retirement and give some
away, while keeping taxes in
perspective. In a transition
you need to protect owner

See Planning, on Page 44

more, give us a call.

Your local agent is listed
in the Yellow Pages.

MOST INSURANCE AGENTS
SeEe ANEW TRACTOR.

WE SEE YOUR LIFELINE
COME HARVEST TIME.

At Rural Mutual Insurance, you're not just a customer,
you’re a friend and neighbor. Because we know you
as more than just a policy number, we can provide the
best business insurance to fit your needs. To learn

ruraL I TUAL
TNSURANCE

comany
A Farm Bureau ® Service
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*SILAGE BAGS

The Strongest, Most Durable
*SILAGE BUNKER COVERS

L 5 & 6 Mil
Statewide Delivery Available
BALC ALL

BY KLERK,

Dealer Inquiries

*TIRE SIDEWALLS

K.S.l. Supply, Inc.

1-800-472-6422

Two PromisING YOUNG SIRES

DARBY...203HO 626 See You At The

Sired by O-man WISCONSIN PUBLIC SERVICE
PTPI +1805 NMS$ +634 FARM SHOW IN OSHKOSH
PL +6.2 March 27%-29%, 2007
OWEN...203HO 625 "

Sired by Titanic = [fE'f

PTPI +1881 St
+1926 Milk

+2.00" Type, F&L, UDC!

[Toll Free: E-mail: h%info@heiferguest.com
1-888-265-8389 Website: www.heiferquest.com

* Delayed Castration
* Tail Docking

* De-Horning

“A great
product!”

- Tom Reese

“ Best piece of
equipment on

my farm”
- Kenneth Newton

1-800-858-5974 www.nohull.net

TP

Penta TMR

Mixers

Call for Demo’s!
240 cu. ft. to 1300 cu. ft.

ENTA

one Htd.

Low Profile  wi/flotation tires
All  stainless steel conveyors
Tight turning walking tandems

single screw & twin screw
trailer & stationary

820 West Main P.O. Box 31 Chilton, WI 53014
920-849-9304 ¢ FAX 920-849-9160 ¢ E-mail |[ddequip2@tds.net

D, EQUIPMENT 920-849-9304

D www.ddequipment.com

KNOWLES PRODUCE & TRADING CO.
SYSTEMS, Inc.

» Milar BL Mozinne Compeey

Russ Kuehl (920) 583-3747

cell: (920) 960-1148
W2189 Hwy "Y” Lomira (Knowles) WI 53048
www.KnowlesProduce.com

“we rent & sell baggers”

Since 1912

LET US TAKE CARE OF...

all of your liquid waste dispersal needs!
_o—'—'_'_'_'_ r |

Hose Injection * Manure Tanker w/Injectors * Long Distance Semi Trucks

RUSSELL ROBAIDEK - (715) 758-8505 « Pulaski, WI



http://www.ddequipment.com
mailto:ddequip2@tds.net
http://www.KnowlesProduce.com
mailto:hqinfo@heiferquest.com
http://www.heiferquest.com
http://www.nobull.net
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3215 Harbor Village Road,

ALTON D. BLOCK, CAC Suite s
. Ul
President Middleton, WI 53562-1914

AGRI-MANAGEMENT GROUP, Lid.

Consultants to Agriculture

NEw SErvICEs:
© Help in Reducing Turnovers © Persondlity Profiling
o Starting a New Employee o Exit Interviews
Ph: 608-221-3213

e-mail: 800-551-9230
Ihlt: WWWw.agri-man.com Fax: 608-221-3263

I
Now/[Aulnls Shas'albrand new.
family:memberin, thelquest for
optimal herdihealth. SSSss

Increaseallevelsiof6olony;
FarminghUnitsK(CFUS) 1_-'; 1

Addedvitamins églci inulimE

'probios

our .
naturally occurring microorganisms

MANITOU’S
New Models

F S 4
==a s

* MLT 634
* MLT 741
* MLT 940

* Call For Information *

D, EQUIPMENT

www.ddeguipment.com
Hwy 151, Chilton, wi 53012 920-849-9304

VV LOWER YOUR SCC NATURALLY Y

e Lower your SCC 40-80% or more in 2-6 weeks.

¢ No withholding & safe for pregnant cows &
organic applications.

¢ Increases milk production 8%, improves conception.

¢ Also treats & prevents mastitis, calf & hoof problems.

e Easy to use in TMR or top dress - 8#/cow.
e Low SCC semen also. ¢ Used all across USA & Canada.

“32 Years Of Serving the USA & Canada. We Care!”

ALPHAGENETICS, INC.

Call Today! 1-800-876-2500

‘ 920-650-1631 (mobile) ‘

Scheunemann Bagging
Equipment & Supply LLC

262-689-3695 or eve. 262-675-2276
E-mail: |uddersrus@nconnect.neﬂ

0 Kelly Ryan Equipment
Rental & O Versa Intertnal Density System
Sales - Kelly 0 Baleage Storage Equipment
O Silage Bags, Bunker Sheeting, Baleage Tubes

Ryan & Versa
Machines 0 Dura Guard Bale Wrap

Authorized, Experienced, Specialized

Agripac

VALLEY

BUILDING SYSTEMS

- Design/Build Contractor -

FREESTALL BARNS-Wood or Steel framing ¢ MILKING PARLORS

VENTILATION SYSTEMS ¢ CONCRETE - Flatwork, pifs & walls

BARN EQUIPMENT-freestalls, matiresses, waterers, headlocks & rubber mats.
COMMERCIAL-Wood or Steel framing ¢ MACHINE SHEDS

POST FRAME CONSTRUCTION-Agricultural, Commercial, Suburban & Mini-storage
SOLID CORE PRE-ENGINEERED BUILDINGS-Commercial & Suburban

PANELIZED STEEL STRUCTURES-Pre-engineered, galvanized members for longevity
CURTAINS-Manual, fully automatic & electronically controlled

1400 Rosehill Rd., Little Chute, WI 54140 (920) 766-0271

200 S. Wisconsin Ave., Stratford, WI 54484 (920) 766-0271



mailto:uddersrus@nconnect.net
mailto:agriman@charter.net
http://www.agri-man.com
http://www.ddequipment.com
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— Planning

Continued from Page 41
value, manage disaster, meet
the owner’s needs, and treat
heirs fairly. With on-farm and
off-farm heirs this can be a
challenge to not set-up a life-
long fight. Be sure to run the
scenarios out into the future,
he said.

Semi-retirement scam
Some people believe suc-
cession is dependant upon
the disappearance of the
older generation. “I don't
think that’s possible,” he
said. They need to stay
around, allowing the younger
generation to make mistakes,
but help them through. To
structure well for transition,
you need to do it everyday.

Taking action

“We are dealing in farms
today that are much more
complex...than in prior gen-
erations,” Jonovic said.

If AMPI
were a

In order to survive and
grow you need to organize
for decision, define and
renew “vision”, manage
“ownership” strategically,
and compensate strategically.

Organize for decision

Holding meetings, as
noted, is instrumental in the
decision making process.
When planning for the family
meeting, you need to under-
stand why they would want
to come and what would they
want to know. “This has to
happen,” he stressed. “All
owners need to come to an
agreement.”

This meeting includes all
family and/or non-family
shareholders and their
spouses and possibly chil-
dren. If any owner doesn’t
want anything to do with it,
he suggested you get that in
writing.

These people are not

publicly traded

company,

our stock
would be rising.

A Midwest milk manufacturing network and tailor-made
member services are just two of the reasons our dairy
farmer-owners make AMPI their own.

To learn more, visit Booth #630 at the annual dairy confer-
ence of the Professional Dairy Producers of Wisconsin

(PDPW) or call 1-800-533-3580.

Associated Milk Producers Inc.
www.ampi.com

interested in what happens in
the freestall barn, he said,
just what’s happening with
their investment. They do not
have input at the board or
management levels.

If it’s a large group, spend
time preparing with your
advisors and put together a
show for the stakeholders. At
the meeting you'll want to set
goals and objectives for the
future. Structure the meeting
so it is based on fact. Prepare
financial records for every-
one.

Board meetings should
include senior managers and
advisors.

When adding family into
the business, it must be
cleared by all partners,
Jonovic said. The decision
should be based on perform-
ance, hard work, ability to
grow and pay should be
based accordingly. Family
members must work their
way in to the operation. In
the business world, people
only work if there’s a posi-
tion for them. Dairymen need
to put competence ahead of
ownership. If you can’t
afford the luxury of having
an extra person you’ll have
to change the culture on your
farm.

Jonovic recommended to
lay out an employee plan
early before children take an
interest and situations arise.

Define and renew ‘vision’

To create your vision, he
suggested publishing an
example investment strategy
for key managers, sharehold-
ers and advisors.

His example is as follows,
filling in the quotations as
they relate to your strategy:

The owners of “XYZ
Farms” expect a “minimum
annual return of what per-
cent” on combined opera-
tions, and believe that the
business should be able to
provide a “rolling, five year
average target return of what
percent”. We expect to grow
“owner equity by at least

what percent per year” main-
taining an “average leverage
of z/1”7, and will “distribute
earnings to owners as appro-
priate” assuming achieve-
ment of the above targets.

To set this, establish base
assumptions, run out the
“organic” cash flow, consider
the “inevitables” and “like-
lies”. Then see how you like
the results and figure out
what you may need to do to
get there.

Manage ownership

If our advisors know us,
they will help us minimize
taxes as much as possible
within the transition plan, he
said.

He also recommended
creating your plan early with
enough flexibility to change
with your business.

You can manage disaster
through “board” oversight,
owner agreements,
capital/operating budgets,
real compensations and
responsibility definition.

Through family limited
partnerships, voting and non-
voting stock, or a “holding”
company structure you can
plan to take care of the older
generation.

Use professionals to set
up stock ownership and con-
tractual arrangements such
as Articles of Incorporation,
Code of Regulations, By-
laws, Voting Trusts, Close
Corporation Agreements and
Buy-Sell Agreements.

Developing a business

“When developing a busi-
ness and moving forward,
you tend to forget about the
next generation,” he said.

Agriculture is the only
industry where you learn the
business at the knee of the
expert, yet no responsibility
is passed down.

“You need to develop new
leaders to develop your busi-
ness; so old leaders can do
what they please,” Jonovic
said.

By Karen Topel


http://www.ampi.com

“New ideas
must survive
the most
rigorous
standards of
evidence and
scrutiny.”

-Carl Sagan

American astronomer and astrobiologist

SEL-PLEX

Sel-Plex is the only strain of organic
selenium authorized for use across the EU
in all animal species and categories. Also
reviewed by the U.S. Food and Drug
Administration, Sel-Plex has outperformed

every selenium on the market.

Under the most rigorous standards,
Sel-Plex delivers consistent and
scientifically proven results, again

and again.
e — ®
Alltech
al the of the European Union. ..naturally
REGULATION (EC) No 1750/2006 of 27.Ng Visit www.Sel-Piex.com:

or contact Alltech Wisconsin at (920) 386-9651



http://www.Sel-Plex.com

(@)

Comprehensive solutions
for producer results.

—NorthStar Cooperative ——

Reproduction Services | DHI Services
Udder Care | Feed & Forage Testing
Johne’s, Leukosis & BVD Testing | Milk Analysis
Reproduction Aids | Direct-fed Microbials
Gender SELECTed™" Semen | RFID Technology

-

NorthStar Cooperative

’\.Nc.

northstarcooperative.com |

@ DHI FAntelED

Select Sires and herd management products provided in northern
Wisconsin. DHI and AntelBio available nationwide.

800.631.3510
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- Lovell

Continued from Page 4
during the Apollo 13 mission.

Lovell entered the NASA
space program in 1962 with
extensive experience as a
naval aviator and test pilot. He
carried out several command
positions in the Gemini
Mission Program, including
flights on Gemini 7 and Gemini
12, before becoming an inte-
gral part of the Apollo
Missions.

Showing true courage
Lovell and his crew of Apollo 8
were the first people to leave
the gravitational force of Earth
on the maiden voyage to the
moon.

Apollo 13 was Lovell’s
fourth and final flight. As com-
mander, he and his crew, Fred
Haise and Jack Swigert, modi-
fied their lunar module into a
lifeboat when their oxygen sys-
tem failed. One of the most
famous NASA missions, Apollo
13 was deemed “a successful
failure” as the astronauts never
landed on the moon, but made

it back to Earth safely.

His four flights made Lovell
the record holder for time in
space with over 715 hours and
has seen more sunrises from
space than any human prior to
the Skylab missions.

Lovell retired from the
Navy and the space program in
1973 when he went to work
with the Bay-Houston Towing
Company in Houston, Texas.
He became president of Fisk
Telephone Systems in 1977 and
later worked for Centel. He
retired in 1991.

Lovell co-authored a book
with Jeffrey Kluger on the
Apollo 13 mission entitled,
“Lost Moon: The Perilous
Voyage of Apollo 13.” This
book served as the basis for
the movie Apollo 13 in which
Lovell played a role as the USS
Iwo Jima’s captain. Today he is
president of Lovell
Communications, a business
devoted to disseminating infor-
mation about the U.S. space
program.

The Gold Standard
AGAIN

PLUS

Wisconsin

HERE WE COME!

WETLL BE AT THE POFW DLINIMNESE CONFENERNCE

i MADISON, WISCONSIN,

MARCH 13-14.

&n sinp by the Alianl Energy Coninr ned see vz m

BOOTH #110.

YOI Cahd ALSD FIND LG O THE VYWEB AT
www.sayplus.com and wwnn.savcllorcon.

W

R CRMTEAL"
SoyPlus|SoyChlor, dairy nutrition products of West Central.
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Viake milk. Not manure.

Achieve higher milk output through amino  amount of nitrogen waste excreted by the

acid balancing with Mepron®. Mepronisan  cow. In the end, Mepron helps enhance s 147
encapsulated, rumen-stable methionine milk production in a manner that is more " W g
source that helps provide the nutritional efficient and less demanding on the Visit our booth at the PDPW
requirements dairy cows need to produce  environment. To find out more about Annual Business Conference
milk. Formulating with Mepron helps cut Mepron, call us at 678-797-4300 or send March 13-14 F
crude protein intake, decreasing the an email to|/mepron@dequssa.com| :

I\gww.makemilknotma_nir!coml
degussa. e\


mailto:mepron@degussa.com
http://www.makemilknotmanure.com

ProFormance(,?

Unparalleleﬂ'

Parallel,

Magnum 90i

The ultimate individual
Indexing parallel stall

With individual indexing, individual release and You'll find the same cow-friendly design and
rapid entry/exit, the heavy-duty Magnum reliable performance in WestfaliaSurge Global [90i]
offers unmatched efficiency and cow comfort. individual indexing parallel parlor and the

. Chall 20 indexi llel parlor.
¢ Individual indexing — comfortably positions aflenger 99 group indexing parafie! parior
each cow for safe, easy operator access. Talk with your WestfaliaSurge representative to

¢ Manual individual release — allows decide which system best meets your needs,
individual cows to be released and sorted. no matter how many cows you milk.

USA toll free: 877VWS.DAIRY
.westfaliasurge.com|

WestfaliaSurge
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