


“More than 25 years ago, when dairy farmers knew
they needed to evolve their farms beyond a way of
life to a sustainable business, PDPW leaders had
the foresight to create what today has become dairy’s
professional development organization. PDPW s
unique. It’s a servant leader. 1t is truly producer-led
and relentlessly focused on enabling success_for dairy
Jarmers through education. Its legacy of leadership
15 refreshing, and I look forward to what it can
accomplish for dairy farmers in the next 25 years.”

Linda Wenck, Directer of Corporate Affairs and
Social Responsibility and Principal, MorganMyers

2005: State Recognition, with Sites
on National Issues

The 2005 Business Conference featured the theme “Fueling Your Profits
— Igniting Your Passion.” Among the year’s “firsts,” PDPW hosted a “VIP
Training — Develop Your Business Team,” in Wisconsin Dells.

In fall of 2005, PDPW was recognized as one of the “10 Most Influential
Organizations or People” during the past 30 years of Wisconsin
agriculture. Although just a dozen years old, PDPW earned that
recognition in statewide voting conducted by Agri-V

During the 2005 PDPW Managers Academy, members identified dairy
animal welfare as one of the most critical issues facing the industry. It
would become a major initiative, putting PDPW in the national spotlight.



2006: Designing a future

The theme for the 2006 Business Conference was “Daring

by Design.” Educational highlights for the year included
workshops on business transitions, transition cow management
and a financial analysis workshop, featuring a PDPW favorite,
Dr. Dave Kohl. The year also featured the organization’s

first “Bilingual Calf Care” workshop for Spanish-speaking
employees.

“PDPW leaders had genuine passion, care and concern that ‘we

do the right thing’ for our animals, our families and employees, our
products and our consumers.” An excellent example of doing the right
thing was PDPW?s leadership role in the National Dairy Animal
Well-Being Initiative and drafling the animal well-being principles
and guidelines, which became the foundation for the National Dairy
FARM program. This has helped protect consumer trust and
confidence in the U.S. dairy industry.”

Jjoan Behy, PDPW Board Advisor; 2010-2013

2007: PDPW Takes National Animal Welfare Stage

The theme for the 2007 Business Conference was “Redefining
the Milky Way.” The year featured a number of “firsts,”

including a hoof care
training session and a

were exposed to production agriculture, they questioned some
practices as cruel or unnecessary.

While those in animal agriculture had

commodity marketing “T’ve had the privilege of working with the PDPW team for come to lean heavi!y on “science” to

class. PDPW held its first more than a decade on a variety of programs and projects. I he answer those que§t1(),ns, customers

“National Dairy Issues most memorable was the creation of the National Dairy Animal an.d C(.)glsu'mers didg t wantl data. and

Forum.” and conducted the ~ Well-Being Initiative (NDAWI). PDPW led the effort to scientiiic, jargon-laden expianations.
> . . . . They wanted to know producers

first “Nutrient Management  create the NDAWI to bring uniformaty to animal care standards cared.

Dairy Tours.” throughout the davry industry. It ultimately became the foundation ' develoned a il ]

More than two years earlier, Jor what has become the National Dairy FARM program, EBP“ deve ope ipl Ot}?rme;t tto

members identified dairy supported by the National Milk Producers Federation. "Today, P procucers posttion the IAustry

animal welfare as one of the — FARM is the leading nationally recognized program.

most critical issues facing the
industry. The PDPW Board
agreed animal welfare was
not a state or even regional
issue, but a national issue

that had to be addressed.

With the majority of
Americans at least three
generations removed from the farm, people no longer knew
how their milk, meat and eggs were produced. When they

Charlie Arnot, CEO Center for Food Integrity

as proactive in managing the health
and well-being of their animals.

What was most impressiwe to me was that PDPW was willing Serving as catalyst and facilitator,

lo serve as the catalyst and invest the time, energy and financial In 2005, PDPW brought together
resource to make NDAWI a reality without any consideration or 2 Proad-based group to create
concern about how it would benefit PDPW” principles and guidelines for animal

care that producers could implement
on their farms, designed to provide
consumer assurance that the entire
industry was meeting its animal care
obligation. The “National Dairy Animal Well-Being Initiative™
was published and introduced at the 2007 World Dairy Expo.



2008: Putting the Pieces Together

Theme for the 2008 Business Conference was “Solving the
Profit Puzzle.” Carrying that theme into the year, PDPW
programming grew to 28 days, including a Production
Management Symposium and a two-day Management
Accounting Conference, with follow-up session two months
later. “Firsts” included an ACE Regional Meeting, “Dairy
Herdsman” training, and spokesperson training;

“The thing that was always the most exciting to me as the
orgamization was growing was the optimism, even in poor economic
times. ‘T here was optimism_for the current generation, and the future
generation being part of the business. It was always a positive
environment. The thing that sustained PDPW and still does today
is that realistic, but positive outlook.”

Terry Smuth, PhD, Former Director of the University of Wisconsin
Center for Dairy Profitability

/s

“[ served as an advisor to the board in 2007-2009. One issue
on the agenda at that time was whether to expand the outreach
of PDPW. I believe we had the first board meeting outside of
Wiasconsin in Freeport, Illinots during my tenure. During some
of the planning discussions we talked about removing Wasconsin
from the vision statement. PDPW has developed a more regional
approach working with producers in surrounding states. This has
allowed the orgamization to grow and thrive even though dairy
producer numbers have decreased.”

Floyd W. Sutton, PDPW Board Advisor 2007-2009

2009: Values Rise to the Top

The theme for the 2009 Business Conference was “Adding
Passion, Multiplying Profits.” PDPW leaders couldn’t have
known it at the time, but it would take every ounce of passion
for many producers to survive what would be one of the most
challenging economic years in dairy farming history.

In many ways, the financially trying year for individual
producers brought them closer together under PDPW’s
umbrella. When times are tight, programs and relationships
that bring the most value, rise to the top.

“Firsts” for the year included milker training for Spanish-
speaking employees and Heifer Facility Tours.



2010: Reaching Beyond

Theme for the 2010 Business Conference was “Imagine
Dairy.” “Firsts” for the year included Microsoft Computer
Training and an on-farm ACE twilight meeting. The
Education Calendar added new formats, adding a “Blogging
101” webinar and a “World Class Webinars” featuring Dr.
Dave Kohl. A pilot management assessment program, Spanish-
speaking training and a “middle managers” program rounded
out the offerings.

Also starting this year was the Agricultural Professional
Partnerships (APPs) program. This curriculum is an on-farm
educational experience designed to help educate people whose
employment puts them in contact with farmers and others
engaged in agriculture.

“What makes PDPW so special is that the agenda is set by

the members, and the organization empowers individuals with
good ideas. Our son has been on commitlees with input to create
programming that meets the wants and needs in his stage of life,
and they’re different from the wants and needs for my wife and
me. PDPW stays relevant because there’s a multi-generational
approach, and every generation has buy-in.”

Eric Hillan, PDPW Board, 2007-2013, President, 2010-2012
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2011: Enhancing Profitability, Communications

Still recovering from the effects of low milk prices in 2009, the
theme for the 2011 Business Coonference was “Pathways to
Profit.”

PDPW firsts included a Human Resources workshop to
meet the needs of managing Spanish-speaking workers. The
Managers Academy was held in Albuquerque, NM. The
education calendar expanded to 32 days of programming.

PDPW also launched the Dairy’s Visible Voice curriculum,
providing leadership development through effective
communications. Five hands-on training sessions supported
dairy producers as they lived, worked and engaged their
communities. Dairy’s Visible Voice modules include: Leadership
Through Active Listening, Sharing Your Message with the Media, Social
Media Strategy, Building a Proactiwe Communication Plan_for Your Farm,
and Preparing for a Crisis Before it Happens.

The bedrock of PDPW has always been a commitment to
lifelong learning and continuous improvement. Programming
has grown to incorporate classroom-type settings, hands-

on experiences, tours and more, year-round. Educational
opportunities are offered for every member of the farm team
and family, with several topics also offered in Spanish.

That exponential growth in programming is not only because
membership has grown in terms of numbers, but membership
1s also more diverse in terms of generational and managerial
experiences. While some members are preparing to transition
out of their dairy businesses, a new generation of young
people are just getting started, with a different set of resource
needs and wants.



I became mnvolved with PDPW while I was attending college at
UW-Madison. I started as a student volunteer for the Business
Conference. As an intern in 2009 to 2011, I managed the Youth
Leadership Derby and Mentor Program where college students are
placed with a PDPW member to get on-farm experience.”

Darct Danels, PDPW Intern 2010, PDPW Member

“I haven’t missed a Business Conference in years. I have producers
who I look up to, and every year I look forward to talking to them
to see how they are doing, how they put up their crops or the new
things they did in their barns. The breakout sessions keeping our
mind open on new topics. It keeps us dreaming for a better future.”

>

Justin Daniels, PDPW Member

Darci and Justin were introduced to each other by a mutual friend at the
2010 Business Conference. Sharing a passion_for the dairy industry and
cows, they were married about two years later.
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2012: Meat Matters, What Matters, Food Armor

The theme for the 2 Business Conference was
“Innovation.” Highlighting innovative producers and leaders,
the year featured an out-of-state dairy tour to Pennsylvania,
and an in-state “100-Pound Dairy Facility” tours. Educational

3

programming expanded to 65 days during 2012-13.

The year also elevated an initiative designed to eliminate

ssue seen as a detriment to dairy’s future. In 2010, the
Wisconsin dairy industry had been listed as the top state with
repeat drug violative residues in cull dairy cows. In a meeting
with USDA Food Safety Inspection Service officials, the
agency representative warned that if something we
the government would start regulating until the p
solved.

PDPW and the Wisconsin Veterinary Medical Association
MA) took over the process of solving the problem by
reloping the “Meat Matters “ program. When it became

apparent that the answer to residues, not only in meat but also
milk, could be solved by the “Meat Matters” program, PDPW
changed the title to “What Matters.”

The “how” part of the “What Matters” program is a six-step
Hazard Analysis Critical Control Points (HACCP) program
s further developed and named “Food Armor,”
arms to develop their own animal drug and health
ls, records and oversight with the shared responsibility
of their veterinarian, with the goal that healthy animals are the
only animals that should go on the truck to be slaughtered.

PDPW did not stop. With help from John Freitag and the
Wisconsin Beef Council, PDPW helped convince the National
Cattlemen’s Beef Association and National Milk Producers
Federation to add standards of Beef Quality Assurance into
the FARM program, so that now all dairy farmers that become
FARM certified are now BOA certified.

“It was typical for PDPW board members to be part of other organizations
to develop relationship with other stakeholders. I was nomainated to be the
PDPW representative on the Wisconsin Beef Council (WBC) board. “Meat
Matters” evolved to “What Matters,” adding a six-step, on-farm program
called “Food Armor.”

Working with the WBC, PDPW helped convince the National Cattlemen’s
Beef Association and National Milk Producers Federation to add standards
of Beef Quality Assurance into the FARM program. What started as a chance
to develop a relationship with the beef industry at the state level is now
impacting not only the dairy industry, but the beef industry nationally.”

Keith York, PDPW Board Member, 2009-2016, PDPW President 2014-2015




‘As PDPW fulfills its mission, its energizing Wisconsin’s
dairy industry. Not only is PDPW's approach enthusiastic
and positive, its business-minded. PDPW sets high, yet
achievable expectations for our state’s dairy producers from the
way producers manage their businesses to the way they interact
with the general public. Ultimately, PDPW is providing what
Wisconsin’s dairy industry needs the most — a vision_for the
Juture and the means to get there.”

Frank Friai;, PDPW Advisor 2005-2007
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When reflecting on my_family’s early financial
contribution, PDPW stepped up to fill a gap and need
Jor education in the dairy industry and I thought it was a
worthwhile investment.

1t’s unbelicvable seeing the growth of PDPW from
its humble beginnings with a handful of people to
what it has blossomed into today. 1t is far beyond my
expectations.

Pete Knigge, PDPW Founding Member
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2013

The theme for the 2013 Business Conference was “Recharge.”
The Managers Academy journeyed to New Orleans, while

the out-of-state Dairy Tour visited Idaho. The Educational
Calendar featured 45 days of programming

“I worked as an intern_for PDPW from 2012-14. When I
started with PDPW, I really didn’t feel as though I had clarified
my own career goals. Because PDPW was willing to invest in me,
my internship became more than a “job”—1t became the growth
experience I was looking for (and needed) at that time. I learned
important lessons about true servant leadership, dedication and
passion. While I had the chance to work on projects that were
meaningful and significant to the organization, I also had the
opportunity to interact with some of Wisconsin's truly elite dairy
leaders. My time with PDPW taught me the value of trust, and
how to build lasting relationships with other leaders in the dairy
community.”

Taylor Fritsch, PDPW Intern

2014: PDPW’s Excellence a

Cornerstone

The theme for the 2014 Business Conference was
“Exceeding Excellence.” Nearly 1,500 people attended, with
representatives from 21 states and four countries.

In conjunction with the 2014 Business Conference, PDPW
hosted the first Cornerstone Dairy Academy, focusing on
leadership and communication training. Originally designed
for young people, it now encompasses participants of all ages,
those eager to learn how to adapt their communication and
leadership skills to new situations, whether its managing people
in a multi-generational team, bringing in that next generation,
communicating with Spanish-speaking labor, or the college
student seeking to broaden their education. Through 2017, the

iornerstone Dairy Academy has had over 200 participating
dairy leaders from 19 states and two countries.

The Education Calendar featured 62 days of programming.
“Firsts” for 2014 included a Dairy Technology Tour of
Visconsin and a “Special Edition Webinar: The Farm Bill —

What’s in it for Dairy,” featuring Mark Stephenson.

“This industry would have a big hole in it without PDPW. I
brings people with a common interest together to build something and
rely on one another. PDPW’s impact is all over the U.S., especially
where there’s a lot of dairy people. If I mention PDPW just about
anywhere, in any semi-professional meeting of any kind, people
know about 1t. 1’s one of the pillars, a reference point for what other
organizations would like to be.”

Steve Faber; PDPW Founding Member; PDPW Board Member
1992-1995

2015: Education Moves
Beyond Borders

Educational programming hit another milestone in 2015. A
“first” included offering programming in a neighboring state,
when a Calf Care Connection was held in Iowa.

The Managers Academy moved to Charlotte, North Carolina.
The year also featured a Dairy Animal Handling and Safety
Workshop, in Spanish. The 2015 Business Conference offered
a new component, “Hands-On Hubs,” small-group learning
laboratories.

Theme for the 2015 Business Conference was “Connections,”
a reminder of the importance of relationships with fellow
producers and others in the dairy industry. While the PDPW
board was made up of active dairy producers, industry
representatives served the organization, with several as ex-
officio advisory board members each year, providing resources
to help grow not only grow the organization, but also aid in
the professional development of individual board members.



“PDPW s famuly. As you become involved with PDPW, you
realize similar to a dairy producer’s family, you are welcomed in
like a_famuly member. We are in this journey together. PDPW
cares about your growth and success_for you indwidually and as

a part of the larger industry. You are nurtured, challenged, and
encouraged to be the best you can be. PDPW grows leaders.”

Roger Swigart, PDPW Board Advisor 2012-2014

2016: Inspiration Continues

As the theme of the 2016 Business Conference illustrated,
PDPW continues to “Inspire.” As of 2016, PDPW had
members in 18 states, representing every type and size of dairy
operation. Educational programming expanded to 80 days.
The Managers Academy traveled to San Antonio, Texas, and
an international Dairy Tour journeyed all the way to New
Zealand. Among its “firsts,” PDPW hosted Water Quality
Tours.

“PDPW s much more than an organization. PDPW is a group
of people that are dedicated, determined, focused and passionate
about our industry and about individual producers like me. I do
really love PDPW — not just what they’ve done for me, our family,
and our business, but what they do for so many other individuals,
organizations, businesses and our whole industry.”

Hank Wagner, PDPW Board Member, 1997-2003, President,
1999-2002
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2017: Remaining True to
Its Massion

As PDPW members meet for the 2017 Business Conference,
the theme, “Mission Driven,” hearkens back to its creation.
The PDPW of today is very different from its origins, but
the same basic principles exist: provide dairy producers

with a forum where there is a positive exchange of ideas
and opinions, and equip them with the tools to make them
successful, profitable business owners.

Its strategic plan has evolved into three buckets: professional
development of individual members; relations with
stakeholders who have a direct or indirect impact on PDPW
members and the entire dairy sector; and industry unification,
recognizing that the only borders are limits on imagination
and learning,

“When you look back, returning to the farm was one of the least
likely things our parents wanted us to do. Now, you see a switch,
and I think PDPW has been one of those organizations that’s led
to the realization dairying can be a wonderful career. One thing
that excites me about PDPW s we’re seeing multiple generations
of members, from the grandfather or father and now the children.
There’s a place for everybody in our organization, whether you’re
the grandfather transferring the farm to the kids in the next
generation, or the first-generation_farmer who’s just trying lo figure
1t out on their own, we’re a one-stop shop for all of those different
entities.”

Match Breunig, PDPW Board Member beginning in 2013,
President 2015-2017
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“The reason I love PDPW so much is because I believe in it.
With lifelong learning, PDPW helps enable its members to
grow as leaders. Leadership is the building block for strong
Jamalies, strong communities, strong churches and strong
schools. Leadership is the fabric of our country.

PDPW:’s results are real. To have an opportunity to see
Jellow dairy farmers set goals, grow intellectually, develop
their communication and business skills, become better
cow managers, and realize their dreams: that is the greatest
gift 've recerved during my career. PDPW means so much
to me.”

Shelly Mayer, PDPW Executive Director
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“To lead the success
of the dairy industry
through education.”

PDPW Vision








